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Executive Committee Meeting 
West Michigan Works! (WMW) Workforce Development Board (WDB)  

Westside Service Center 
215 Straight Ave. NW 

Grand Rapids, MI 49504 
Monday, January 13, 2020 ▪ Meeting 11:30 a.m. – 1:00 p.m. 

 

AGENDA 
 

1. Call to Order 

2. Public Comment – Agenda Items           

3. Approval of Minutes                  Action Required 

a. September 23, 2019 
b. November 4, 2019 

4. Report on Financial Activities: Notes to November 2019 Board Financials     Information Item 
Brenda Isenhart, Chief Financial Officer 

5. West Michigan Works! Workforce Development Board Bylaws        Action Required 
Angie Barksdale, Chief Operating Officer 

6. Strategic Plan Update                  Discussion Item 
Janie McNabb, One‐Stop Operator (Strategic Policy Consultants) 

7. WDB Meeting Agenda: February 10, 2020            Discussion Item 

8. WMW WDB Subcommittees Updates              Information Item 

a. Talent Solutions, Shana Welch 

b. Employer Solutions, Sherry White 

c. Strategic Partnerships, Heather Gluszewski 

d. Outreach and Communications, Mark Bergsma  

e. Career Educational Advisory Council (CEAC), Cindy Brown 

f. Legislative, Jim Fisher     

9. Other Business                     

10. Public Comment 

11. Adjournment 

Next Scheduled Executive Committee Meeting: March 9, 2020 at 11:30 a.m. located at:   
Westside Service Center, 215 Straight Ave N.W. Grand Rapids, MI 49504 



 

West Michigan Works! is a division of ACSET, an equal opportunity employer/program and a proud partner of the American Job Center network. 
Auxiliary aids and services are available upon request to individuals with disabilities. Supported by the State of Michigan. 
 

 
Executive Committee Meeting 

West Michigan Works! (WMW) Workforce Development Board (WDB)  
Westside Service Center 
215 Straight Ave. NW 

Grand Rapids, MI 49504 
Monday, September 23, 2019 ▪ Meeting 11:30 a.m. – 1:00 p.m. 

 

MINUTES 
 

Members/Alternates Present: Dave Smith, Cindy Brown, Mark Bergsma, John Buchan, Heather Gluszewski,  
Jon Hofman, Sherry White 

Members/Alternates Absent: Jay Dunwell, Rebecca Herrington, Scott McLean, Shana Welch 

Staff Present: Angie Barksdale, Brenda Isenhart, Jane Kreha, Amy Lebednick, Brittany Lenertz, Jacob Maas, 
Janette Monroe, Melanie White, Nancy Wiest  

Guests Present: None 

1. Call to Order, Chairperson Dave Smith at 11:35 a.m. 

2. Public Comment‐ Agenda Items‐ None 

3. Approval of the July 8, 2019 Minutes                Action Required 

Motion – Mark Bergsma 
Second – Cindy Brown 
Item Approved – Motion approved 

4. Report on Financials                   Information Item 

a. Notes to June 2019 Board Financials‐Fiscal Year Ending June 2019     
Brenda Isenhart, Chief Financial Officer, reviewed ACSET’s statement of revenue and expenditures for 
the twelve months ending June 30, 2019. Discussion took place, and Brenda answered board members’ 
questions.  

b. Notes to July 2019 Board Financials 
Brenda reviewed ACSET’s statement of revenue and expenditures for the first month ending July 31, 
2019. Discussion took place, and Brenda answered board members’ questions.   

5. West Michigan Works! Workforce Development Board Bylaws        Action Required  
Angie Barksdale, Chief Operating Officer, reported that WMW staff members were notified by the State of 
Michigan that updates are needed to the current WDB bylaws. WMW staff also made additional revisions 
to the existing bylaws. Angie reviewed the proposed changes with the Executive Committee. Discussion 
took place, and Angie answered board members questions.  

Motion – Heather Gluszewski 
Second – John Buchan 
Item Approved – Motion approved 
Staff will request the Governing Board’s approval on October 28, 2019 for the supported changes to the 
bylaws.  
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6. 2020 Meeting Calendars                Discussion Item 
Jacob Maas, Chief Executive Officer, reported that WMW staff would like to discuss the 2020 meeting 
calendar dates. Discussion took place. A meeting calendar schedule will be provided to the full WDB in 
October for approval of the 2020 meeting calendar dates.  

7. Executive Committee Membership Structure            Discussion Item 
Jacob Maas initiated discussion regarding the future of the membership structure on the Executive 
Committee. Jacob noted that with upcoming changes to the Strategic Plan, WDB officer changes, and 
geographical representation, committee members should be aware that the membership and structure of 
the Executive Committee could change in the near future. Discussion took place.  

8. WDB Meeting Agenda: October 14, 2019            Discussion Item 

Election of WMW WDB Officers November 1, 2019 – October 31, 2021 
WMW staff stated that with respect to the upcoming elections, the nomination committee and WMW 
staff will be contacting nominees regarding their willingness and ability to serve as WDB Officers. 
Nominees will be requested to provide brief biographies that will be presented to the board prior to 
elections.  

9. Strategic Plan Update                  Information Item 
Angie Barksdale reported that Janie McNabb, One‐Stop Operator of WMW, is facilitating Strategic Plan 
Focus Groups across the region during the month of September. Angie noted that to‐date, three (3) 
sessions have occurred, 1‐2 sessions are remaining, and tickets to attend are still available.    

10. WMW WDB Subcommittees Updates              Information Item 

a. Talent Solutions: Brittany Lenertz, Talent Solutions Director, reported that WorkReady curriculum has 
been fully implemented, and staff is working on third‐party evaluations getting completed with off‐
site employers. At the next meeting, the subcommittee will be reviewing goals, strategies and any 
gaps as they align with the current Strategic Plan. Dave Smith inquired about talent needs over the 
next 6‐9 months. Brittany reported that there has been an increase in layoff notices, rapid responses, 
and some Trade Adjustment Assistance (TAA) certifications recently. Amy Lebednick, Business 
Solutions Director, reported that Amway (Alticor) is laying off 171 workers through February 2020 in 
various departments. Amy further reported two site closures: Plasan Carbon due to a project ending, 
and Kmart in Hastings, MI (all 65 employees will be laid off).  

b. Employer Solutions: Sherry White, WDB Member, reported that the subcommittee’s next meeting is in 
a few weeks and the subcommittee plans on reviewing grants and projects, and results of employer 
surveys. Amy Lebednick, Business Solutions Director, reported that the subcommittee met on October 
9. Amy reported that staff will be introducing the new Apprenticeship Success Coordinator, reviewing 
the results from the employer surveys, and continuing with 2019‐2020 goals, grant management and 
continuous dialogue with the Talent Solutions subcommittee. Amy stated that she will report on the 
Employer survey results at the next meeting.  

c. Strategic Partnerships: Heather Gluszewski, WDB Member, reported that the WMW One‐Stop 
Operator Janie McNabb has provided the subcommittee with her draft plan, which includes 
partnership level definitions, criteria, and partnership tracking system. Janie is working with both 
Talent and Business Solutions Departments to begin fully executing and implementing the tracking 
system.  

d. Outreach and Communications: Mark Bergsma, WDB Member, reported that the Essential Service 
Award nominations have closed and they have received 76 nominations, with at least 1 nomination 
from each of the 7 counties. Mark indicated that the awards will be presented at the Grand Rapids 
Economic Club meeting in January 2020.  
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e. Career Educational Advisory Council (CEAC): Cindy Brown, WDB Vice‐Chair, reported that the next 
CEAC meeting is September 27, 2019 and the CEAC will be discussing Marshall Plan and Grant 
updates.   

f. Legislative: Jacob Maas reported that WMW staff members are continuing to meet with legislators to 
provide service center tours, which highlight our programs and services in the local communities. 
Jacob reviewed that tours have been completed with Representatives Mary Whiteford, Mark 
Huizenga, Terry Sabo, Greg VanWoerkem, Julie Calley and Senator Jon Bumstead. In addition, 
Representatives Rachel Hood, Lynn Afendoulis, Tommy Brann and Senators Peter MacGregor and 
Winnie Brinks are scheduled to tour centers over the next couple of months.  

11. Other Business                    Information Item 

a. Staffing updates 
Angie Barksdale reported that a new Project Manager for MiCareerQuest has been hired. A new 
Manager position under the Business Solutions Director has been filled internally. Angie further 
reported that the Industry Sector Lead Representatives have been designated as a separate job title 
from Business Solutions Representatives. Angie reported that in the Talent Solutions Department, a 
new Talent Development Manager will be hired to oversee the talent development instructors and 
curriculums. A Policy Manager position will be added primarily for the 
Partnership.Accountability.Training.Hope. (PATH) program. Staff hopes to fill these positions in the 
next couple of months. Angie further reported that the Retention Solutions Department has signed 
its 3rd contract agreement to our network (Shape Corp., Herbrucks and DeWys Manufacturing). Angie 
answered members’ questions.  

b. John Buchan, WDB member, inquired whether the WDB Vice‐Chairperson should be the successor to 
the WDB Chairperson. Discussion took place whether language should be added to the bylaws. No 
formal decision or consensus was reached. 

12. Public Comment – None 

13. Adjournment at 12:34 p.m. by Chairperson Dave Smith 

 

Recorded by: _______________________________      Received by: ________________________________ 
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Executive Committee Meeting 

West Michigan Works! (WMW) Workforce Development Board (WDB)  
Westside Service Center 
215 Straight Ave. NW 

Grand Rapids, MI 49504 
Monday, November 4, 2019 ▪ Meeting 11:30 a.m. – 1:00 p.m. 

 

MINUTES 
 

Members/Alternates Present: Mark Bergsma, Heather Gluszewski, Rebecca Herrington, Jon Hofman,  
Sherry White 

Members/Alternates Absent: Cindy Brown, John Buchan, Jay Dunwell, Scott McLean, Shana Welch 

Staff Present: Angie Barksdale, Brenda Isenhart, Jane Kreha, Amy Lebednick, Jacob Maas, Janette Monroe, 
Melanie White, Nancy Wiest  

Guests Present: Janie McNabb (One‐Stop Operator) 

1. Call to Order, Chairperson Mark Bergsma at 11:38 a.m. 

2. Public Comment‐ Agenda Items‐ None 

3. Approval of the September 23, 2019 Minutes                Action 
Required 
The Executive Committee did not obtain a quorum. Agenda Item tabled until next meeting.  

4. Report on Financial Activities: Notes to September 2019 Board Financials     Information Item 
Brenda Isenhart, Chief Financial Officer, reviewed ACSET’s statement of revenue and expenditures for the 
third month ending September 30, 2019. Discussion took place, and Brenda answered board members’ 
questions.  

5. Strategic Plan Update                  Information Item 
Janie McNabb, One Stop Operator, participated via Go‐To Meeting and provided the information that was 
collected from the recent Strategic Plan Focus Groups in the seven‐county region. Janie reviewed common 
themes, priorities, and potential strategies that she has collected thus far. Janie also reviewed that the 
current Strategic Plan strategies can be reduced in number. Potential strategies include pipeline 
development, WorkReady Solutions, and addressing barriers. Janie also noted that the structure of board 
subcommittees is also being reviewed. Discussion took place, and Janie answered board members’ 
questions. Janie reported that a job seeker survey to collect more data will be conducted soon. Janie plans 
to present the draft report and plan recommendations to the Executive Committee at the next meeting.  

6. Youth Solutions                   Information Item 
Angie Barksdale, Chief Operating Officer, reviewed that over the past four years, WMW has evaluated 
service delivery across all programs and has continued to contract out Youth Services in Kent County as 
well as a small In‐School Youth (ISY) program in Allegan County. Angie reported that collaboration has 
been done with the WMW One‐Stop Operator, Janie McNabb, who has conducted focus groups, research 
and evaluation of youth programs to determine the best delivery solutions.  WMW is piloting the new 
service design with direct delivery of services. However, in Kent County, WMW contracts with two Youth 
service providers: Kent Intermediate School District and Steepletown Neighborhood Services. These two 
contracts expire in June 2020, and staff are evaluating the best way to move forward in Kent County for 
consistency of service delivery in all counties. Angie reported that WMW will work with the State to 
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extend current contracts with Kent ISD, Steepletown and Allegan Area Education Service Agency (AAESA), 
while determining the long‐term strategy. Angie also reported that the Foster Summer Youth Employment 
Program (SYEP) continues to be a difficult program to coordinate given the short duration of the program. 
Angie noted that direct delivery of this program could assist with ensuring success of the program. Angie 
further reported that WMW has been approached by another organization to provide summer work 
experience services, and WMW is planning to hire a Youth Career Coach directly for Kent County, in 
addition to funding the contractors. This additional position will allow more flexibility for innovative design 
and the ability to administer the Foster SYEP. Angie stated that WMW staff members will use the next 
eighteen months to strategize and evaluate outcomes of youth program redesign to determine the best 
strategy for youth programs of Kent County.   

7. West Michigan Works! Workforce Development Board Bylaws        Action Required  
Jacob Maas, Chief Executive Officer, reported that at the ACSET Governing Board meeting on October 28, 
2019, a quorum was not obtained and WMW staff were unable to request approval of the revised bylaws. 
Jacob stated that WMW is taking this opportunity to bring the bylaws back to the board for additional 
review and possible revisions as they pertain to Page 9, Section 4, Executive Committee. Jacob stated that 
the current bylaws do not address any term limits for members of the Executive Committee. 
Jacob initiated discussion regarding the future membership structure of the Executive Committee. Jacob 
noted that with upcoming changes to the Strategic Plan, WDB officer changes, and geographical 
representation, committee members should be aware that the membership and structure of the Executive 
Committee could change in the near future. Discussion took place. Staff and Executive Committee 
members present in the meeting decided that staff will contact the full Executive Committee to request 
their recommendations for the possibility of term limits (annually, bi‐annually) and the number of 
members.  

The Executive Committee did not obtain a quorum. Agenda Item tabled for further discussion until next 
meeting.   

8. Upcoming Meeting Agendas                Discussion Item 

a. December 9, 2019: Janette Monroe, Executive Assistant, reported that the Annual meeting guest 
list is being finalized and invitations should go out in the next week. WMW staff plan to recognize 
the Employer and Partners of the Year, and Impact Awardees. The 2019 Annual report will also 
be presented at the meeting.  
 

b. January 13, 2020: Janette Monroe reported that staff members will plan to bring the action items 
which were tabled during this meeting and strategic plan recommendations to the meeting in 
January.  

9. Public Comment – Mark Bergsma, WDB Chairperson, reported that the recognition of the Essential Service 
Awards (ESAs) will be presented to awardees at the Economic Club of Grand Rapids meeting on January 
27, 2020.  

10. Adjournment at 12:50 p.m. by Chairperson Mark Bergsma.  

 

Recorded by: _______________________________      Received by: ________________________________ 
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ADMINISTRATIVE OFFICE 

Area Community Services  
Employment & Training Council  

1550 Leonard NE 
Grand Rapids, MI 49505 

(616) 336‐4100 
 

SERVICE CENTERS 

Allegan County 

3255 122nd Ave 
Allegan, MI 49010 

(269) 686‐5079 
 

220 East Main St 
Fennville, MI 49408 

(269) 561‐2001 
 

Barry County 

136 E State St 
Hastings, MI 49058 

(616) 649‐9850 
 

Ionia County 

301 W Main St 
Ionia, MI 48846 
(616) 389‐8525 

 

Kent County 

121 Franklin SE 
Grand Rapids, MI 49507 

(616) 336‐4040 
 

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336‐4460 
 

10075 Northland Dr NE 
Rockford, MI 49341 

(616) 228‐6724 
 

Montcalm County 

114 S Greenville W Dr 
Greenville, MI 48838 

(616) 754‐3611 
 

Muskegon County 

316 Morris Ave 
Muskegon, MI 49440 

(231) 724‐6381 
 

Ottawa County 

121 Clover St 
Holland, MI 49423 

(616) 396‐2154 

West Michigan Works! is a division of ACSET, an 
equal opportunity employer/program and a proud 

member of the American Job Center network. 
Auxiliary aids and services are available upon  

request to individuals with disabilities. TTY 711  
Supported by the State of Michigan 

 

MEMORANDUM 

TO:    West Michigan Works! (WMW) Workforce Development Board (WDB)

    Executive Committee 

FROM:  Brenda Isenhart, WMW Chief Financial Officer   

DATE:  January 7, 2020 

RE:    November 2019 Michigan Works! Board Financials   

_____________________________________________________________ 

Revenue 
Revenues for the five months ending November 30, 2019 total $12,240,315 which is 

2.45% under budgeted revenue and $869,571 under prior year revenue. 

 

Expenditures 
Operating expenses are under the proposed budget by 5.85%.  Wages are slightly 

over budget by $8,024 while fringe is well below budget by $111,813.  Health 

insurance costs have decreased by 1.2% of total salaries.  Noteworthy operating 

expense changes from the previous year are:  Consumable supplies – prior year 

spending included cubicle and furniture purchases for several of our service 

centers and administration office, Equipment purchases – prior year expenditures 

included the purchase of service center copiers, staff laptops, and switches, Other 

Expenses – additional advertising has been purchased for the upcoming fiscal year 

over last year.   

Subcontractors is under budget by $99,486 and $127,583 under prior year.  The 

decrease from prior year is from our WIOA Youth and Foster Care programs which 

are $75K and $47K under the previous year.  Direct Client Expenses is $249,462 

over budget and $418,191 over the previous year.  Increases in direct client 

expenses are from Community Ventures ($175K), PATH ($160K), and DTE/United 

Way ($45K).   

Administration Expenses represent 12.16% of Operating Expenses and 7.12% of 

Total Expenses.  ACSET continues to operate within the limits of the administration 

funding allowed. 

 

Balance Sheet 
Decrease in Accounts Receivable and Accounts Payable is primarily due to the decrease 

in accrued trainings and the related receivable for the Going Pro Talent Fund grant 

totaling $2.2 million.  All other line items appear reasonable. 
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YTD Thru YTD Thru
Nov 2019    

Actual 

Nov 2018 

Actual 

YTD 2019/2020 

Budget

Budget 

Variance

Budget 

Variance % 

Total Revenue  $      12,240,315  $  13,109,886  $      12,547,674  $       (307,359) ‐2.45%

Expenses

Operating Expenses

  Wages 3,759,503$         3,414,900$     3,751,479$        (8,024)$              ‐0.21%

  Fringe Benefits 1,272,004            1,208,404      1,383,817          111,813             8.08%

  Consumable supplies 365,712               539,641         475,886             110,174             23.15%

  Transportation 104,492               76,048           126,108             21,616               17.14%

  Outside services 345,663               318,521         399,855             54,192               13.55%

  Space and communications 622,982               687,523         686,025             63,043               9.19%

  Equipment rent and maint 37,677                 39,363           36,333               (1,344)                ‐3.70%

  Equipment purchases 246,325               500,402         294,173             47,848               16.27%

  Other expense 410,145               372,852         455,614             45,469               9.98%

Total operating expense 7,164,503            7,157,654      7,609,290          444,787             5.85%

Subcontractors 268,009$             395,592$        367,495$            99,486$             27.07%

Training 3,950,176$         5,117,204$     3,962,724$        12,548$             0.32%

Direct Client Expenses 857,627$             439,436$        608,165$            (249,462)$         ‐41.02%

5,075,812$         5,952,232$     4,938,384$        (137,428)$         ‐2.78%

Total Expenses 12,240,315         13,109,886    12,547,674       307,359             2.45%

Excess of Revenue over Expense ‐                           ‐                      ‐                          ‐                          0.00%

Statement of Revenue & Expenses

For the Five Months Ending November 30, 2019

 

Area Community Services Employment and Training Council

Michigan Works Agency Programs

Unaudited
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Unaudited Unaudited Audited

11/30/19 6/30/19 6/30/18

Assets

   Current Assets

      Cash & Cash Equivalents $913,603 $868,137 $1,014,340

      Accounts Receivable 2,862,684 5,416,069 2,450,056

      Prepaid Expenses 244,956 309,680 236,264

      Deposits 61,536 61,536 61,536

         Total Current Assets 4,082,779 6,655,422 3,762,196

   Long‐term Assets

            Property & Equipment 652,016 651,309 515,174

      Total Assets $4,734,795 $7,306,731 $4,277,370

Liabilities

   Short‐term Liabilities

      Accounts Payable $2,367,719 $5,054,917 $2,000,131

      Unearned Revenue 281,385 206,095 427,655

     Compensated Absences 730,662 673,466 671,714

         Total Short Term Liabilities 3,379,766 5,934,478 3,099,500

Net Assets

      Total Net Assets 1,355,029 1,372,253 1,177,870

Total Liabilities and Net Assets $4,734,795 $7,306,731 $4,277,370

Area Community Services Employment and Training Council

Balance Sheet

Governmental Activities

Date:  1/7/2020, 11:56 AM Page:  1
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ADMINISTRATIVE OFFICE 

Area Community Services  
Employment & Training Council  

1550 Leonard NE 
Grand Rapids, MI 49505 

(616) 336‐4100 
 

SERVICE CENTERS 

Allegan County 

3255 122nd Ave 
Allegan, MI 49010 

(269) 686‐5079 
 

220 East Main St 
Fennville, MI 49408 

(269) 561‐2001 
 

Barry County 

136 E State St 
Hastings, MI 49058 

(616) 649‐9850 
 

Ionia County 

301 W Main St 
Ionia, MI 48846 
(616) 389‐8525 

 

Kent County 

121 Franklin SE 
Grand Rapids, MI 49507 

(616) 336‐4040 
 

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336‐4460 
 

10075 Northland Dr NE 
Rockford, MI 49341 

(616) 228‐6724 
 

Montcalm County 

114 S Greenville W Dr 
Greenville, MI 48838 

(616) 754‐3611 
 

Muskegon County 

316 Morris Ave 
Muskegon, MI 49440 

(231) 724‐6381 
 

Ottawa County 

121 Clover St 
Holland, MI 49423 

(616) 396‐2154 

West Michigan Works! is a division of ACSET, an 
equal opportunity employer/program and a proud 

member of the American Job Center network. 
Auxiliary aids and services are available upon  

request to individuals with disabilities. TTY 711  
Supported by the State of Michigan 

 

MEMORANDUM 

TO:    West Michigan Works! (WMW) Workforce Development Board (WDB) 

    Executive Committee 

FROM:    WMW Staff 

DATE:  January 7, 2020 

RE:    WMW WDB Bylaws 

_____________________________________________________________ 

Background 
On October 28, 2019, the ACSET Governing Board did not have enough members 
present at the meeting to approve previously discussed changes to the WMW WDB 
Bylaws. 
On November 4, the Executive Committee did not have a quorum and therefore action 
items were tabled until our next meeting. 
  
Although discussion and agreeance took place and we were ready for the approval, 
WMW staff members are taking this opportunity to give the bylaws another review and 
request you gather thoughts, considerations and recommendations.  
  
Below are the specific sections we are seeking you review. In order for us to prepare a 
draft for the January 13, 2020 meeting.  

  
1.       Article IV. Page 9. Section 4. Executive Committee 

a.       Term limits for Executive Committee members‐ what does this look like 
(annually, bi‐annually, consistent w/ individual board terms of office or 
Chairperson terms)? 

b.      Amount of members (11 vs. 13, or a percentage of members)? 
 

2.       Article IV. Page 10. Section 6. Committees   
a.       Term limits for committee members‐ what does this look like (annually, 

bi‐annually, consistent w/ individual board terms of office or Chairperson 
terms)? 

b.      Any other suggestions?  
  
 

 

Action 
WMW staff is requesting discussion and potential action to approve additional changes from 

the Executive Committee to the WDB bylaws. Staff will further seek approval from the WDB 

and Governing Board in February 2020.    
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Bylaws of the 
West Michigan Works Workforce Development Board 

ARTICLE I:  IDENTITY 

These Bylaws are established on the ninth day of December 2015, for the West Michigan Works 
Workforce Development Board (hereinafter referred to as WDB).  WDB is recognized in 
accordance with the Workforce Innovation and Opportunity Act (WIOA) P. L. 113-128, by the 
Governor of the State of Michigan, the Interlocal Agreement of Area Community Services 
Employment and Training Council (ACSET), and the Agreement between the WDB and the 
Governing Board of ACSET. The WDB collaborates with ACSET, in accordance with the 
provisions thereof, and with any other entities or institutions provided by law. 

 
ARTICLE II:  ROLE AND FUNCTIONS 

 

Section 1: Role. The WDB in collaboration with the Governing Board of the Area Community 
Services Employment and Training Council (ACSET) shall establish programs under WIOA and 
other similar Federal and State laws to train unemployed and economically disadvantaged 
individuals for entry into unsubsidized employment in in-demand occupations, particularly those 
in the private sector, and in collaboration with ACSET or other entities provided by lawserve as 
conveners and catalysts of the many stakeholders within its service area to identify and resolve 
workforce development issues and opportunities.  The WDB shall create and maintain 
comprehensive workforce investment plans for its service area, and engage diverse constituents 
in the process.  .  The WDB shall promote or participate in programs which expand employment 
opportunities in the private sector.  The WDB will accomplish these goals through the 
implementation of its Strategic Plan for a Demand-driven Workforce System.  The WDB will 
work in collaboration with ACSET by participating with the Governing Board or other entities 
provided by law in the The WDB, in partnership with the Governering Board of ACSET, will 
oversee the local development, implementation, and evaluation of employment and training 
activities as detailed in the "Agreement Between The Workforce Development Board and the 
Governing Board of ACSET". 

 
Section 2: Functions.  The WDB will function in a manner which will increase private sector 
employment and training opportunities for eligible persons as defined in WIOA as it may be 
amended, as well as other publicly or philanthropically- funded programs.  The WDB’s functions 
include but are not limited to the following: 

 
A. Provide policy and program guidance for all activities funded under any WIOA grant or 

Workforce Development Grant in the West Michigan Works Service Delivery Area in 
collaboration with the Governing Board; 

 
B. Developing and submitting the local Four-Year Comprehensive Plan, or collaborate with 

other workforce development boards in the development of any regional plan, if required 
by section 108 of WIOA, in collaboration with the Governing Board; 

 
C. In collaboration with the Governing Board, conduct oversight over workforce investment 

activities for youth and employment and training activities for adults and dislocated 
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workers under WIOA to ensure the appropriate use and management of funds for such 
activities, and to ensure the appropriate use, management and investment of funds to 
maximize performance outcomes under WIOA; and, in collaboration with the Governing 
Board, to oversee and monitor any other programs subject to its oversight administered 
by ACSET. 

 
D. Acting as Selecting the One-Stop Operator, with the agreement of the Governing Board, 

the WDB delegates tThe responsibility of enforcing rules of conduct in One-Stop Service 
Centers in the West Michigan Works MWA area is delegated to ACSET; 

 
E. Initiating Memoranda of Understanding (MOU’s) with local partners in the workforce 

system, with the agreement of ACSET, including methods for funding the infrastructure 
costs of one stop centers, as provided by section 121 (h) of WIOA; 

 
F. Entering into an agreement with the Governing Board which describes the respective 

roles and responsibilities of the parties, together with such other issues permitted by law; 
 
G. Selecting the following providers in the West Michigan Works! area and, where 

appropriate, terminating such providers, in accordance with 2 CFR Part 200 and the 
Agreement between the WDB and ACSET: 
1. Providers of youth workforce investment activities; 
2. Providers of training services, consistent with the criteria and guidelines established 

by the WDA and section 122 of WIOA; and 
3. Providers of career services. 

 
H. Develop budgets for the purpose of carrying out the duties of the WDB, with the approval 

of the Governing Board; 
 
I. Negotiating and reaching agreement on local performance measures under WIOA with 

the Governing Board and the Governor; 
 
J. Make analyses and regular updates of economic conditions, needed knowledge and skills, 

workforce development (including education and training) activities, including an 
analysis of strengths and weaknesses of such services, to address identified education and 
skill needs of the workforce and workforce employers. 

 
K. Assisting the Governor in developing the statewide employment statistics system under 

the Wagner-Peyser Act; 
 
L. Engage with employers and other entities in the region to: 

 
1. Promote business representation on the WDB, particularly from employers offering 

employment opportunities in existing or emerging businesses in the West Michigan 
Works! area; 

 
2. Develop linkages with employers in the West Michigan Works! area to support 

employer utilization of the local workforce development system and local workforce 
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investment activities; 
 

3. Ensure that local workforce investment activities meet the needs of employers and 
support economic growth in the West Michigan Works! area by enhancing 
communication, coordination, and collaboration among employers, economic 
development entities and service providers; and 

 
4. Develop and implement strategies for meeting the employment and skill needs of 

workers and employers that provide the skilled workforce needed by employers in the 
West Michigan Works! area and that expand employment and career advancement 
opportunities for participants in in-demand industries and jobs. 

 
M. With representatives of secondary and post-secondary education programs, lead efforts to 

develop career pathways within the area by aligning the employment, training, education 
and supportive services needed by adults and youth, particularly those with barriers to 
employment. 

 
N. Develop strategies for using technology to maximize the accessibility and effectiveness 

of local intake and case management systems for employers and customers by: 
 

1. Facilitating connections between the intake and case management systems of the one- 
stop partner programs to support a comprehensive workforce development system in 
the West Michigan Works! area; 

2. Facilitating access to services provided through the one stop system, including access 
in remote areas; 

3. Identifying strategies for better meeting the needs of individuals with barriers to 
employment, and providing more access to services and programs, such as improving 
digital literacy skills; and 

4. Leveraging resources and capacity within the local workforce development system, 
including resources and capacity for services for individuals with barriers to 
employment. 

 
O. Coordinate activities with education and training providers in the West Michigan Works! 

area, including: 
 

1. Reviewing applications to provide adult education and literacy activities under Title 
II of WIOA for the West Michigan Works! area to determine whether such 
applications are consistent with the local plan; 

2. Making recommendations to the eligible agency to promote alignment with such 
plan; and 

3. Replicating and implementing cooperative agreements to enhance the provision of 
services to individuals with disabilities and other individuals, including efforts at 
cooperation and coordination. 

 
P. Assess, on an annual basis, the physical and programmatic accessibility of all one-stop 

centers in the West Michigan Works! area. 
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Q. Convene local workforce development stakeholders to assist in the development of the 
local plan and to identify non-Federal expertise and resources to leverage support for 
workforce development activities. 

 
R. Work with the Michigan Workforce Development Agency (WDA), or any successor or 

designee agency, to ensure that there are sufficient numbers and types of providers of 
career and training services serving the West Michigan Works! area and providing 
services in a manner that maximizes consumer choice, as required by WIOA and its 
regulations. 

 
S. Approval of additional, non-mandatory One-Stop Partners to provide services in the West 

Michigan Works! service system, with the approval of the Governing Board; 
 
T. Participate in the administration of other federal or , state or privately-funded 

employment and/or training programs in the West Michigan Works! area, to the 
extent provided by law; 

 
U. Participate in the selection of the Chief Executive Officer of ACSET by having 

representation on a selection committee; 
 
V. Provide such recommendations as it wishes to the Governing Board regarding major 

personnel, organization and fiscal policies of ACSET; and 
 
W. Appoint the local members of the Talent District Career Council (TDCC) Career and 

Educational Advisory Council (CEAC) for Prosperity Region 4, and participate in the 
appointment of its chairperson, as provided by law. 

 
Section 3:  Coordination. The WDB will, to the maximum extent possible, enhance the 
involvement of the private sector with related employment and training activities in order to 
increase the effectiveness of activities under WIOA and other programs designed to secure 
employment for eligible persons.  The WDB will comply with the Governor's Recertification 
Criteria and the Certification Criteria for Michigan Works! Service Centers as outlined in the 
local Four-Year Comprehensive Plan, Michigan Works System Plan, or other statute, regulation 
or grant. 

 
 

ARTICLE III:  MEMBERSHIP 
 

Section 1: Geographic Representation.  The Executive Committee shall attempt, to the 
maximum extent practicable, to ensure that all areas of the West Michigan Works area are 
adequately represented when it makes recommendations to the ACSET Governing Board for 
appointment of members to the WDB. 

 
Section 2: Appointment.   The WDB shall be made up of members appointed by Governing 
Board of ACSET, in accordance with law and the ACSET Interlocal Agreement.  Members 
representing the following sectors must have been nominated prior to appointment as follows: 
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A. Business Sector:  Business sector representatives must be nominated by business 
associations and business trade associations in the West Michigan Works! agency area. 
B. Organized Labor: Organized labor representatives must be nominated by labor 
federations in the West Michigan Works! agency area. 
C. Adult Education/ Literacy:  Eligible providers that administer adult education and literacy 
activities under Title II of WIOA. If there are multiple eligible providers administering such 
programs under Title II of WIOA serving the West Michigan Works! area, each representative 
on the WDB shall be appointed from among persons nominated by such eligible providers.  The 
adult education/literacy representative may be nominated by the TDCC CEAC, or any successor 
organization, for Prosperity Region 4, by majority vote, and the ACSET Governing Board shall 
give considerable priority to this nomination. 
D. Higher Education.  Institutions of higher education that provide workforce investment 
activities, including community colleges. If there are multiple such institutions of higher 
education in the West Michigan Works! area, each representative on the WDB shall be chosen 
from among individuals nominated by such institutions. The higher education representative may 
be nominated by the TDCC CEAC, or any successor organization, for Prosperity Region 4, by 
majority vote, and the ACSET Governing Board shall give considerable priority to this 
nomination. 
E. Any member of the WDB that represent an organization or entity must have optimum 
policymaking authority, which means that the member may reasonably be expected to speak 
affirmatively on behalf of the organization or entity and have authority to commit the entity to a 
chosen course of action. 

 
F. Nomination/Appointment Process: 

1. Members will be appointed to a two-year term of office with the members being 
appointed to fixed and staggered terms.  In the first year following the effective 
date of these bylaws, approximately one-half of the membership of the WDB 
shall have a term of three years, but all members shall have a two-year term of 
office thereafter. Those members whose term shall be three years shall be 
determined by lot. 

2. The Chief Executive Officer of ACSET, or his or her designee, shall solicit 
nominations for membership on the WDB from the associations, federations, 
providers and institutions indicated in this section whenever the WDB needs to 
fill vacancies in the following sectors: (a) Business Sector; (b) Labor; (c) Adult 
Education/Literacy; and (d) Higher Education. The solicitations shall indicate 
that the nominations must be submitted to the Chief Executive Officer, or his or 
her designee, by the date indicated in the solicitation and shall describe any 
documentation that must accompany the nomination. 

3. Other organizations eligible to represented on the WDB may submit nominations 
for membership to the Chief Executive Officer, or his or her designee. 

4. The Chief Executive Officer, or his or her designee, shall submit nominations 
received for membership of the WDB to the Executive Committee, which shall 
review the nominations and submit its recommendations to the ACSET 
Governing Board.  If the Executive Committee has appointed a Nomination 
Committee to review such nominations, the Nomination Committee shall first 
review the nominations and submit its recommendations to the Executive 
Committee.  When making its recommendations to the ACSET Governing Board 
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for membership of the WDB, the Executive Committee shall indicate which 
candidates, if any, have been nominated by the TDCCCEAC, or any successor 
organization. 

5. The WDB shall exercise and embrace the principle of equal opportunity on the 
basis of race, color, religion, sex, age, national origin, disability, and political 
affiliation or belief in its membership, appointment to committees, and approval 
of programs. 

 
Section 3:  Business Sector Representation. 

 

A. A majority of the members of WDB shall consist of persons who are owners, chief 
executives, chief operating officers, or other business executives, of private for-profit 
employers and major nongovernmental employers in the West Michigan Works Agency 
area who 

 
1. Have optimum policymaking or hiring authority; 
2. Represent businesses, including small businesses, or organizations representing 

businesses, that provide employment opportunities in in – demand industry 
sectors or occupations, as defined by WIOA; 

3. Provide high – quality, work – relevant training and development opportunities to 
its workforce, or the workforce of others (in the case of organizations representing 
businesses); and 

4. Are appointed from individuals nominated as provided by Section 2. 
 
B. The business sector membership of the WDB shall reasonably represent the industrial and 

demographic composition of the business community.  At least two (2) business sector 
members must be representatives of small businesses, as defined by the U. S. Small 
Business Administration. 

 
C. Businesses that have been certified as Disadvantaged Business Enterprises, as defined by 

the Small Business Administration, shall, to the extent possible, be represented on the 
WDB consistent with their representation in the business community, and the WDB shall 
strive to ensure that its private sector members reasonably represent, to the extent 
possible, the industrial/demographic composition of the business community of the West 
Michigan Works! Agency area. 

 
D. Private not-for-profit entities and public entities that operate as businesses and are 

employers may be represented on the WDB in the business sector if they align with the 
key industry sectors in the West Michigan Works! area, such as a nonprofit hospital or 
prison, if identified in the West Michigan Works! local plan.  Representatives of 
proprietary schools may not be representatives of the business sector. 

 
E. ACSET must document how members of the WDB who represent the business sector 

qualify as representatives of businesses that provide employment opportunities in in – 
demand industry sectors or occupations and retain such documentation on file. 
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Section 4:  Other Members.  In addition to business sector membership, WDB shall include at 
least one member from each of the following groups, unless indicated otherwise: 

A. Organized labor (2); 
B. Representative of joint labor – management, or union – affiliated, registered 

apprenticeship program who must be a training director or a member of a labor 
organization; 

C. Providers of Adult Education and Literacy activities under Title II of WIOA; 
D. Higher Education; 
E. Rehabilitation Agencies; 
F. Economic/Community Development. 

 
Section 5:  Economic/Community Development. This representative may be a representative of 
an Economic Development Organization, a local planning or zoning commission or board, a 
community development agency, or another local agency or institution responsible for 
regulating, promoting, or assisting in local economic development. 

 
Section 6:  Community-Based/Youth Organizations. 

 

A. The WDB may also include one or more representatives of private nonprofit 
organizations, including faith-based organizations, that have demonstrated experience 
and expertise, as defined in WIOA regulations, in addressing the employment, 
training, or educational needs of individuals with barriers to employment, including 
organizations that serve veterans or that provide or support competitive integrated 
employment for individuals with disabilities. 

B. The WDB may also include one or more representatives of organizations that have 
demonstrated experience and expertise, as defined by WIOA regulations, in 
addressing the employment, training, or education needs of eligible youth, including 
representatives of organizations that serve out-of-school youth. 

 
Section 7:  Labor and Community-Based Organizations.  The representation from Labor (Section 
4 A and B) shall constitute at least 20 percent of the total WDB membership. However, any 
representatives of community-based or youth organizations on the WDB shall count toward 
meeting the 20 percent requirement for Labor representation. 

 
Section 8:  Dual Representation.  An individual WDB member may represent more than one 
group or sector, provided that the member meets all the qualifications for each sector that he or 
she represents, including the nomination process. 

 
Section 9:  Representation of Sector.  Members must be employed in the sector that they 
represent, except that: 

 
a. An educational representative can be a member of a school board and not an 

employee of a school district. 
 

b. An organized labor representative may be a member of a labor organization or 
steward without being employed by a labor organization. 
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Section 10:  Chambers of Commerce.  Individuals representing local Chambers of Commerce 
may be appointed to the WDB as a representative of a community-based organization or, if the 
Chamber functions as the local economic development agency, as an Economic Development 
representative. 

 
Section 11:  Loss of Membership.  A member will forfeit membership on WDB should that 
member no longer represent the sector or group from which he/she was originally selected.  A 
resignation is not effective until it has been accepted by the ACSET Governing Board or a 
successor appointed.  A vacancy on the WDB must be filled within 120 days from the time it 
was created. Persons missing two regularly scheduled consecutive meetings will be sent written 
notice from the Chair inquiring as to their interest in continued membership on WDB. Persons 
missing three regularly scheduled consecutive meetings, except persons who have attended two 
regularly scheduled meetings of a standing committee during the months in which they missed 
the three WDB meetings, will be removed from WDB by the Executive Committee at a regularly 
scheduled meeting.  The Executive Committee will send written notice to a member of the time 
and place of the meeting at which his or her removal from membership in the WDB is proposed 
to be considered.   Exceptions may be made by the Executive Committee based on information 
provided by the member. 

 
ARTICLE IV: ORGANIZATION 

 

Section  1:  Officers. There shall be two Officers of WDB. These are: 
 

A. The Chairperson, and 
B. The Vice-Chairperson. 

 
Section 2:  Selection. The Chairperson and the Vice-Chairperson shall be elected by the WDB to 
a two-year term of office.  For the initial election of the officers in 2015, the Ad-hoc Steering 
Committee will seek nominations for Chairperson and Vice-Chairperson from the WDB at the 
first regular meeting.  Following the close of the time period for making nominations, the Ad- 
hoc Steering Committee will prepare any necessary recommendations and present nominations to 
the WDB at the second regular meeting in December 2015. At that meeting, the Chairperson  
and Vice-Chairperson will be elected by the WDB. For subsequent elections, nNominations for 
these offices will be sought by the Executive Committee prior to the meeting at which the 
elections shall take place.  The Executive Committee will present such nominations to the WDB 
at the meeting at which officers are to be elected.  If the Executive Committee has established a 
Nominations Committee, the Nominations Committee shall solicit nominations for these 
positions from the membership of the WDB and present the nominations to the Executive 
Committee.  The Chairperson and Vice-Chairperson, by law, shall always be chosen from among 
members representing the business sector, and no local elected official may serve as chairperson 
or vice-chairperson.  No officer may serve more than two consecutive terms in that position. 

 
Section 3: Duties. The Chairperson shall preside at all WDB Council meetings, report to the 
Governing Board on WDB activities, and appoint members to committees.  The Chairperson 
shall have the right to vote on matters as a member of the WDB.   In the absence of the 
Chairperson, the Vice-Chairperson will perform these duties. 
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Section 4: Executive Committee.  There shall be an Executive Committee composed of the 
WDB Chairperson and Vice-Chairperson, the Chairperson or his or her designee of all 
committees described herein (except ad hoc committees), together with any additional members 
of the WDB appointed by the Executive Committee; provided that the total membership of the 
Executive Committee shall not exceed eleven (11).  To establish a quorum, a majority of the 
membership must participate in any decision made by the Executive Committee. The Executive 
Committee will perform two functions: to meet when urgent action is required by the WDB but 
circumstances do not permit a special meeting to be called; and to provide coordination and 
broad guidance to the work of the WDB, 

 
A. When circumstances require an emergency meeting, the Executive Committee is 

authorized to meet at such times as may be determined by the WDB chairperson and act 
on behalf of the WDB.  All actions taken by the Executive Committee shall be reported 
to the WDB in writing and this communication shall be mailed to the members within 
two working days following the action of the Executive Committee. 

 
B. The Executive Committee will provide coordination and broad guidance to the WDB in 

the following areas: 
 

1. Recommend Bylaws for the WDB including procedures for selecting a 
chairperson and other officers, as well as determinations of the size of the WDB; 

 
2. Make recommendations for the standardization of procedures for initiating, 

evaluating and monitoring programs, and for orientation and in-service training of 
the WDB; 

 
3. Recommend the use of sub-committees and/or technical advisory committees; 

 
4. Initiate long-range planning for WIOA or any other federally-funded programs in 

the West Michigan Works! Area. 
 

5. Review the nominations for membership on the WDB received from the Chief 
Executive Officer and submit its recommendations for membership on the WDB, 
from among those candidates properly nominated, to the ACSET Governing 
Board, pursuant to Section 2.F. of Article III.  The Executive Committee may 
appoint a Nomination Committee to receive nominations for membership on the 
WDB received from the Chief Executive Officer, which Nomination Committee 
would make its recommendations for membership on the WDB to the Executive 
Committee.  Any such Nomination Committee shall consider the principle of 
geographic representation described in Section 1 of Article III when making such 
recommendations. 

 
6. Develop meaningful system-wide metrics and monitoring indicators of progress 

toward demand-driven system goals and the results of employer-driven training 
programs. 
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Section 5:  Ad-hoc Proposal Review Committee.  Whenever ACSET receives proposals from 
potential service providers for programs administered by ACSET which are within the 
responsibility of the WDB, the Chairperson shall appoint an ad hoc proposal review committee 
for the purpose of reviewing and evaluating such proposals and making funding 
recommendations to the WDB. A Proposal Review Committee shall consist of WDB members 
and ACSET staff and shall be discharged when the WDB has chosen a proposal from among 
those which the committee has reviewed and evaluated. 

 
Section 6: Committees. The WDB may appoint standing committees to assist the WDB in 
dealing with its responsibilities. Any such committee must be chaired by a member of the Local 
Board, may include other members of the Local Board, and mustmay include other individuals 
appointed by the Local Board who are not members of the Local Board and who have 
demonstrated experience and expertise in accordance with WIOA regulations and as determined 
by the WDB. 
 
The Chairperson of WDB, as he/she deems it appropriate, may designate a special committee(s) 
to carry out a specific assignment. The Chairperson of any such special committee shall be a 
member of the Executive Committee, or their designee, during the term of the special 
committee’s existence. Special committee(s) shall be given a specific charge and shall be 
discharged when their task is completed.  The WDB may appoint standing committees to assist 
the WDB in dealing with its responsibilities. Any such committee must be chaired by a member 
of the Local Board, may include other members of the Local Board, and must include other 
individuals appointed by the Local Board who are not members of the Local Board and who 
have demonstrated experience and expertise in accordance with WIOA regulations and as 
determined by the WDB. 

 
ARTICLE V:  STAFF AND ADMINISTRATION 

 

Section 1:  Staff. Staff support for the work of WDB will be provided by the Chief Executive 
Officer of ACSET at a level commensurate with the responsibilities of WDB, and in accordance 
with the provisions of the ACSET Interlocal Agreement, and the WDB and ACSET Governing 
Board agreement. Staff support will be determined through mutual agreement between WDB 
and ACSET. 

 
Section 2: Staff Coordination. The WDB will communicate with staff members who have been 
designated by the Chief Executive Officer of ACSET to coordinate WDB activities with those of 
the other elements of ACSET. 

 
Section 3:  Administration and Fiscal.   The ACSET Administrative Unit will act as the 
administrative and fiscal unit for all activities of WDB. The WDB will neither receive nor 
disburse funds. 

 
ARTICLE VI:  MEETINGS 

 

Section 1:  Regular Meetings.  At the first regular meeting after the annual appointment of new 
members by the Governing Board, the WDB shall set a day and time for the regular monthly 
meeting of WDB during the next 12 months.   Meetings will be held at least once each quarter. 
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An annual schedule of meetings must be submitted to the WDA and posted on ACSET’s website 
by January 15 of each year. 

 
Section 2:  Special Meetings.   At the discretion of the Chairperson, or upon the written request 
of five or more members of the WDB, a special meeting of WDB may be called, provided that 
written notice is mailed to each member at least seven calendar days prior to the day on which 
the special meeting shall be held. This written notice must state the time, place and purpose of 
the meeting, and the business of the special meeting must be confined to the items described in 
the notice. 

 
Section 3: Quorum and Voting.  A quorum shall exist when a majority of the current members 
of WDB are present.  A motion shall be passed or defeated by a majority of those members 
voting at a meeting where a quorum has been established. Each member shall be entitled to one 
vote.  No proxies or substitutes shall be permitted. 

 
Section 4:  Conflict of Interest. 

 

A. No member of the WDB may have an ownership interest in or be employed by any 
organization which receives funds under direct control of the WDB, or engage in any 
other activity that creates a conflict of interest or what would appear to a reasonable 
person to be a conflict of interest. However, this rule does not apply to a member who 
has an interest in or is employed by an entity that receives money under the partial or 
complete control of the WDB but 

 
a. Does not hold a policy-making position with the entity; and 

 
b. Would not receive other than a remote or incidental benefit from the board’s 

decisions. 
 

This exception applies to members who are associated with: 
 

1. Educational institutions which enroll students whose tuition is paid with such 
funds; 

 
2. Employers who accept compensation for the extraordinary costs of providing 

employer-based training from funds under the control of the WDB; 
 

3. An organization which receives funds under the direct control of the WDB, if the 
member is not employed by, has no ownership interest in, and receives no 
compensation or income from the organization; 

 
4. Government agencies required to be represented on the WDB; 

 
5. Other persons or organizations authorized by statutes, rules or exemptions 

established by the State of Michigan. 
 
B. No person may be a member of the WDB who: 
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a. Is an employee of an agency that is contracted by the WDB to provide 
coordination services or administrative functions; or 

C. If an organization does receive funds under the partial or complete control of the WDB, a 
representative of the organization authorized to sit on the WDB by subsection A may not 
cast a vote or participate in any decision-making capacity on any matter regarding the 
provision of services by the member or by the entity that the member represents, or that 
would provide direct financial benefit to the member or a member of his or her 
immediate family. The member must also refrain from influencing the votes of other 
WDB members on matters involving the member or entities which the member represents 
or that would provide direct financial benefit to the member or a member of his or her 
immediate family.   “Immediate Family” is defined as spouse, child, parent, brother, 
brother-in-law, stepbrother, sister, sister-in-law, stepsister, son-in-law, daughter-in-law, 
mother-in-law, father-in-law, aunt, uncle, niece, nephew, grandparent, stepparent, 
stepchild and grandchild or any member of the household of the WDB member. 
However, all members of the WDB may vote upon the WIOA local Four-Year 
Comprehensive Plan. 

 
D. WDB members and WDB Committee members associated with agencies which 

are service providers to ACSET or which will be responding to Request For Proposals 
released by ACSET are not to be appointed to any WDB committee which can 
directly affect funding of the service provider or potential service provider.  This rule is 
not applicable to employers involved in ACSET’s Employer - Based Training Program. 

 
E. Representatives of a government agency who are required by federal law to serve on the 

WDB, such as the Michigan Rehabilitation Services, which receive funds under the 
control of the WDB, may serve on the WDB without first obtaining a waiver from the 
WDA. 

 
F. No WDB member will solicit or accept gratuities, favors, or anything of monetary 

value, except for unsolicited goods or services of nominal intrinsic value, from 
contractors, service providers, potential contractors, or service providers.  Any good or 
service with a fair market value of $25.00 or less shall be presumed to be of only nominal 
intrinsic value. 

 
G. The WDB must file reports as required with the WDA describing the extent to which 

organizations with which members are affiliated received funds controlled by the WDB. 
 
H. If any agency or organization represented on the WDB submits a proposal to 

ACSET for the delivery of program services funded with monies under partial or 
complete control of the WDB, any member of the board who represents that agency or 
organization, must assume inactive status, unless the member would be allowed to sit on 
the board by subsection A even if the proposal were accepted by WDB and ACSET. A 
member’s designation as inactive shall be recorded in the minutes.  A member in 
inactive status may not vote or participate in meetings of the WDB, nor may he or she 
receive any information from the WDB until the expiration of the deadline for the 
submission of proposals, except as provided by law.  Members in inactive status are not 
prohibited from attending meetings of the WDB as members of the general public.  If the 
agency or organization represented by the inactive member is not awarded a contract by 
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ACSET, he or she is restored to active status; but if the agency or organization is awarded 
the contract, the member must resign immediately. 

 
I. If it is established at a meeting of the WDB that a member knowingly violated this 

section, the Chief Executive Officer of ACSET will report that finding to the ACSET 
Governing Board at its next meeting and ACSET will terminate any contract or contracts 
which are the subject of the violation. The Chief Executive Officer of ACSET will also 
request that the Governing Board remove the offending member from the WDB.  Notice 
of the alleged violation will be provided in the written agenda for the WDB meeting. 

 
Section 5: Conduct of Meetings.  The current edition of Robert's Rules of Order Newly Revised 
will be the official document governing the conduct of meetings of WDB, and all its committees 
except as it may conflict with these bylaws, special rules of order WDB may adopt, WIOA, and 
applicable federal or state statutes or regulations. 

 
Section 6:  Compliance with Open Meetings Act.  The WDB and the Executive Committee will 
abide by the provisions of the State of Michigan's "Open Meetings Act." A notice of the date, 
time and place of meetings will be posted in advance. 

 
Participation in meetings of WDB or its committees shall be limited to members except in the 
following cases: 

 
1. Non-members specifically invited to give information to WDB; 
2. Non-members who desire to address WDB and who are recognized for that purpose by 

the Chairperson at appropriate points during the meeting; and 
3. Members of Committees who are not members of the WDB may participate in committee 

meetings. 
 
Section 87: Participation Options 
The WDB will make every effort and will pay particular attention to participation options made 
possible by advancements in electronics and telecommunications.  The use of Skype, Go To 
Meeting, and/or other methods of teleconference will be made available for members to attend 
meetings and vote on matters that come before the WDB.   WDB member’s participation in 
meetings by teleconferencing shall be consistent with the Open Meetings Act (1976 PA 267, as 
amended, MCL 15.261, et seq). Upon approval of the Chairperson, Board members may appear at 
a meeting via teleconferencing device, including speaker phone or interactive television, provided 
that a quorum is present at the meeting site and all individuals attending the meeting can hear, and 
be heard by, the Board member(s) attending via teleconferencing device. The Board member 
wishing to participate in meetings by teleconferencing must notify the Board Chairperson or the 
Agency CEO  by 12:00 noon on the business day prior to the meeting that will be missed so the 
teleconferencing can be arranged. Failure to establish a video/audio teleconference due to technical 
or other problems shall not preclude conducting the meeting, as long as a quorum is present. In the 
event that a Board member participates via teleconferencing, this will be indicated on the meeting 
minutes as “Present via teleconferencing.”  Members present via teleconferencing shall be permitted 
to participate in Board deliberations and vote on matters before the Board, if there is a quorum 
physically present.  
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Section 7:  Minutes.  Minutes of all meetings of the WDB and the Executive Committee shall be 
duly recorded and made available to all interested parties, as required by law. Members of the 
WDB and the Executive Committee shall review, amend as necessary, and approve the Minutes 
by formal action at their next meeting.  Copies of minutes of meetings of the WDB, Executive 
Committee, and their committees or subcommittees shall be posted on ACSET’s Internet website 
within five (5) business days of their approval.  Such minutes shall remain posted on the website 
for at least two (2) years. 

 
ARTICLE VII:  AMENDMENT OF BYLAWS 

 

Section 1:  Amendments.  The WDB shall have the authority to amend or repeal these Bylaws at 
any meeting by the affirmative vote of two-thirds of the members present; provided that a copy 
of any proposed amendment is mailed to each member at least seven (7) calendar days prior to 
the day of the meeting at which the changes are to be considered.  The WDB may revise the 
proposed changes as they are debated at the meeting, but may not alter any other section of the 
Bylaws not specified in the notice of meeting. 

 
Definitions: 

 

The terms below shall have the following definitions as used in these bylaws: 
 
1. Area Community Services Employment and Training Council (ACSET) is a Michigan 

Council formed in accordance with the Michigan Urban Cooperation Act of 1967 to 
administer programs under the Workforce Innovation and Opportunity Act (WIOA) , 
Welfare Reform Programs, and similar state or federal social programs, for the West 
Michigan Works Agency area. 

 
2. West Michigan Works! Area is a geographical section of the State for which ACSET has 

been designated the Michigan Works! Agency (MWA) to operate programs under 
WIOA, Welfare Reform, and other similar state or federal social programs.  ACSET 
represents the MWA area of the City of Grand Rapids and Allegan, Barry, Ionia, Kent, 
Montcalm, Muskegon, and Ottawa Counties. 

 
0. Governing Board refers to the elected representatives of the political territories of the 

West Michigan Works! MWA Area responsible for the operation of programs under 
WIOA and other Federal or State statutes or regulations within the West Michigan 
Works! Area.  For ACSET, the Governing Board includes two representatives of the 
Grand Rapids City Commission (the Mayor or designee and one Commissioners); two 
representatives of the Allegan County Board of Commissioners (the Chairperson or 
designee and one other commissioner); one representative of the Barry County Board of 
Commissioners (the Chairperson or designee); One representative of the Ionia County 
Board of Commissioners (the Chairperson or designee); the three representatives of the 
Kent County Board of Commissioners (the Chairperson or designee and two other 
commissioners); one representative of the Montcalm County Board of Commissioners 
(the Chairperson or designee); two representatives of the Muskegon County Board of 
Commissioners (the Chairperson or designee and one other commissioner); and two 
representatives of the Ottawa County Board of Commissioners (the Chairperson or 
designee and one other commissioner).   The Governing Board is responsible, in full 
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collaboration with the WDB, for the operation of WIOA programs within the MWA 
Area, Welfare Reform Programs, and similar state or federal social programs. 
 

5.4. Local Comprehensive Plan is a plan for the operation of WIOA programs, Welfare 
Reform Programs and the Employment Service funded under the Wagner-Peyser Act 
within the MWA Area required to be delivered by the WDB, approved by both WDB and 
the Governing Board, and submitted to the State for approval. 

 
6.5. Fourth Amended and Restated Interlocal Agreement is an agreement between the City of 

Grand Rapids and the Counties of Allegan, Barry, Ionia, Kent, Montcalm, Muskegon, 
and Ottawa to establish a Michigan Council, ACSET, under the Urban Cooperation Act 
of 1967.   The Interlocal Agreement establishes ACSET as the recipient of funds and 
administrative entity under WIOA in the West Michigan Works Area. 

 
7.6. Agreement Between the Workforce Development Board and the ACSET Governing 

Board is an agreement between WDB and the Governing Board of ACSET.  This 
agreement defines the respective roles and responsibilities of the WDB and ACSET 
Governing Board and is the framework for the collaboration between WDB and ACSET. 

 
8.7. Michigan Works! Service System is the system under which entities responsible for 

administering separate workforce investment, educational, and other human resource 
programs and funding streams (the One-Stop Partners) collaborate to create a seamless 
system of service delivery that will enhance access to the programs’ services and create 
long-term employment outcomes for individuals receiving assistance. 
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Revised Goals and Strategies: West Michigan Works! Strategic Plan 
Goal A: Foster widespread networks to address workforce needs in the region. 

Goal B: Expand the local pipeline of work‐ready talent to meet the needs of the workforce and of West 

Michigan employers. 

Goal C: Enhance capacity and increase resources by leveraging strengths, successes, and networks. 

Goal D: Improve engagement across the organization through strategic initiatives, professional 

development, and a solutions‐driven culture. 

Goal E: Enable a culture of diversity and inclusion, where staff and customers have equitable access to 

opportunities. 

Customer‐Focused Strategies 

1. Engage opportunity youth with experiences that build occupational awareness and prepare 

them for career pathways within the local economy. (A, B, D, E) 

2. Connect with overlooked talent pools through partnership networks and strategic outreach 

efforts. (A, B, E) 

3. Expand soft skills training services to new, targeted audiences across the region. (B, C, E) 

4. Establish and expand services that provide solutions for retention of employees at West 

Michigan employers. (A, C, E) 

System‐Focused Strategies 

5. Advocate for systems and resources that lessen barriers to success for employers and 

underserved communities in West Michigan. (A, B, E) 

6. Maintain career pathways mapping for the region’s key industries and serve as the primary 

resource for pathways information across the region. (A, C) 

7. Enhance the positive reputation of West Michigan Works! through brand association with 

workforce resources and opportunities. (A, C, E) 

Capacity‐Building Strategies 

8. Develop mechanisms that enable the organization to capitalize on successful initiatives and 

pursue different sources of funding. (C, D) 

9. Develop robust systems for professional development in support of a culture that emphasizes 

staff diversity and inclusion, training, and empowerment. (D, E) 

10. Improve communication among staff departments in support of a culture that prioritizes team‐

based approaches and solutions‐driven strategies. (D, E) 

Accountability Strategies 

11. Engage board members in ongoing continuous improvement through subcommittees and 

workgroups that reinforce strategic priorities. (A, D, E) 

12. Conduct annual reviews of service delivery models and execution to ensure equity, consistency, 

and quality at all West Michigan Works! Service Centers. (A, D, E) 
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Strategic Plan Update
WORKFORCE  DEVELOPMENT  BOARD  EXECUTIVE  COMMITTEE

JANUARY  13  2020

Previous Strategic Plan

Effective Date: November 2016

Context: Newly merged organization

Focus: New directions

201/13/2020 STRATEGIC POLICY CONSULTANTS

Updated Strategic Plan

Planned Effective Date: February 2020

Context: Well‐established organization

Focus: The next phase; high‐level goals with 
operational strategies

301/13/2020 STRATEGIC POLICY CONSULTANTS
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Process: Current State Analysis
Collected status information on each goal and 
strategy

Goals:
◦ Significant Activity and Progress

Strategies:
◦ Tactical vs. Strategic

401/13/2020 STRATEGIC POLICY CONSULTANTS

Process: Collecting Input
Leadership conversations; staff engagement

Focus Groups
◦ Employers 
◦ Partners
◦ Board members

Surveys 
◦ Staff
◦ Board members
◦ Job Seekers

Other: Ongoing employer surveys; Partnership assessments; 
Brand perception analysis

501/13/2020 STRATEGIC POLICY CONSULTANTS

Input Results: Needs

Community, Partner, and Customer Needs:
◦ Expanded collaboration, built on existing networks

◦ Through expanded collaboration, provide:
◦ Information on employer needs and career opportunities

◦ Connections for resources, including hidden pools of talent for employers and career pathways for job seekers

◦ Talent development  career awareness and soft skills

◦ Employer supports  retention

◦Overcoming barriers

601/13/2020 STRATEGIC POLICY CONSULTANTS
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Goal A: Enhanced Relationships

Goal A: Foster widespread networks to collaboratively address workforce 

needs in the region. 

Input

Goal 
3

Goal 
1

7

Goal 1: Cultivate relationships 
with employers to understand 
and address the workforce 
demand in the region.

Goal 3: Establish a network 
for community conversations 
on issues related to 
employers’ workforce needs.

Current State / Input: 
• Collaboration is 

institutionalized 
• Must share information 

widely and use networks to 
improve connections for 
customers 

01/13/2020 STRATEGIC POLICY CONSULTANTS

Goal B: Targeted Pipeline Development

Goal B: Expand the local pipeline of work‐ready talent to meet the needs of the workforce and 
West Michigan employers.

Input

Current 
State

Goal 2

8

Goal 2: Increase the local 
talent pool. 

Input: 
• “This is everything we do”
• Improve soft skills and 

connect with underserved 
populations

• Continue career awareness 
initiatives 

01/13/2020 STRATEGIC POLICY CONSULTANTS

Goal C: Resource Development

Goal C: Enhance capacity and increase resources by leveraging strengths, successes, 
and networks.

Input

Current 
State

Goal 3

9

Goal 4: Diversify resources 
and strategies through 
innovative partnerships and 
solutions.

Input:
• New funding sources 

obtained in the last three 
years

• Strategic opportunities for 
new revenue streams –
beyond state and federal 
sources

01/13/2020 STRATEGIC POLICY CONSULTANTS
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Goal D: Organizational Culture

Goal D: Improve engagement across the organization through strategic initiatives, professional 
development, and a solutions‐focused culture.

Input

Current 
State

Goal 5

10

Goal 5: Increase Board and 
staff engagement through 
strategic initiatives and 
professional development.

Input:
• More team‐based 

approaches
• Empowerment
• Talent and Business 

Solutions working together

01/13/2020 STRATEGIC POLICY CONSULTANTS

Goal E: Diversity (New)

Goal E: Enable a culture of diversity and inclusion, where all staff and customers have equitable 
access to opportunities.

Input

Concern

11

Concern: Diversity and 
inclusion are a core value, but 
are missing from goals and 
strategies.

Input:
• Underserved talent pools 

include minority 
populations and those with 
disabilities

• Organizational culture will 
be impacted positively with 
increased focus on 
diversity 

01/13/2020 STRATEGIC POLICY CONSULTANTS

Customer‐Focused Strategies

Change from establishing to expanding:
◦ Educate  Engage, Experience

◦Outreach  Connect

New: Retention Solutions

1201/13/2020 STRATEGIC POLICY CONSULTANTS
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System‐Focused Strategies

Change from establishing to expanding:
◦Map  Expand, serve as resource

◦ Create  Enhance

Partnerships focus is institutionalized; build on them

1301/13/2020 STRATEGIC POLICY CONSULTANTS

Capacity‐Building Strategies

Change from offering to engaging:
◦Offer  Develop

◦ Provide  Improve

Increase intentionality

1401/13/2020 STRATEGIC POLICY CONSULTANTS

Accountability Strategies

Focus on continuous improvement, resulting in:
◦ Improved quality

◦ Increased collaboration

◦ Effective engagement

1501/13/2020 STRATEGIC POLICY CONSULTANTS
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