Governing Board Meeting
Westside Service Center
215 Straight Ave. N.W.
Grand Rapids, MI 49504
Monday, October 28, 2019 ▪ 8:30 a.m. – 10:00 a.m.
AGENDA
1. Call to Order
2. Public Comment – Agenda Items
3. Approval of the August 26, 2019 Minutes

Action Required

4. Report on Financial Activities: Brenda Isenhart, Chief Financial Officer
a. ACSET Financial Report- Notes to September 2019 Board Financials
Information Item
b. FYE 2020 Budget Modification Request
(75% affirmative vote of members present) Action Required
5. Bylaws of the West Michigan Works! (WMW) Workforce Development Board (WDB)
Action Required
Jacob Maas, Chief Executive Officer
(75% affirmative vote of members appointed and serving)
6. Governing Board 2020 Meeting Calendar
Jacob Maas

Action Required

7. Report on Administrative Activities: Laura Krist, Human Resource Director
a. ACSET Personnel Actions Report
b. ACSET Operations Staffing
c. Update to Staffing Chart

Information Item
Information Item
Action Required

8. Solutions Driven Updates: Angie Barksdale, Chief Operating Officer

Information Item

9. Other Business
a. December 9, 2019 at 11:00 a.m. (Closed Door), WDB meeting at 11:30 a.m.

Information Item

10. Public Comment
11. Adjournment

Next Scheduled Governing Board Meeting:
Monday, December 9, 2019 at 11:00 a.m. located at:
Fredrick Meijer Gardens (Klopcic Family Foundation Room)
1000 East Beltline Ave N.E. Grand Rapids, MI 49525

West Michigan Works! is a division of ACSET, an equal opportunity employer/program and a proud partner of the American Job Center network.
Auxiliary aids and services are available upon request to individuals with disabilities. Supported by the State of Michigan.
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Governing Board Meeting
Westside Service Center
215 Straight Ave. N.W.
Grand Rapids, MI 49504
Monday, August 26, 2019 ▪ 8:30 a.m. – 10:00 a.m.
MINUTES
Governing Board Members Present: Commissioners De Young, Storey, Tiejema, Sparks, Stek, Womack,
Mahoney, Garcia, Lenear, Reppart
Governing Board Members Absent: Commissioners Geiger, Porter, Hughes, DeJong
Staff Present: Jacob Maas, Angie Barksdale, Brenda Isenhart, Laura Krist, Brittany Lenertz, Amy Lebednick,
Janette Monroe, Melanie White, Nancy Wiest
Guests Present: None
1. Call to Order, Vice-Chairperson Mahoney at 8:31 a.m.
2. Public Comment- Agenda Items- None
3. Approval of the June 24, 2019 Minutes

Action Required

Motion – Com. Storey
Second – Com. Tiejema
Item Approved by Vote – Motion carried
4. Report on Financials

Information Item

a. Notes to June 2019 Board Financials-Fiscal Year Ending June 2019
Brenda Isenhart, Chief Financial Officer, reviewed ACSET’s statement of revenue and expenditures
for the twelve months ending June 30, 2019. Discussion took place, and Brenda answered board
members’ questions.
b. Notes to July 2019 Board Financials
Brenda reviewed ACSET’s statement of revenue and expenditures for the first month ending July
31, 2019. Discussion took place, and Brenda answered board members’ questions.
5. West Michigan Works! (WMW) Workforce Development Board (WDB) Terms of Office Action Required
Jacob Maas, Chief Executive Officer, reported that 17 terms of office seats are set to expire October 31,
2019. WMW received two (2) additional applications from Business Sector representatives. Applications
were reviewed by a Nomination Committee of the WDB. Jacob further noted that with the addition of the
Business Sector seats, the WDB would continue to meet State requirements and the WDB would be
represented by 36 members. The WDB Executive Committee voted to support the slate of applicants and
is now requesting approval of the ACSET Governing Board to approve those listed to serve on the WDB for
terms of office beginning November 1, 2019 through October 31, 2021. Jacob noted that a 75% affirmative
vote of members present is required. Discussion took place, and Jacob answered board members’
questions.
Motion – Com. Storey
Second – Com. Womack
Item Approved by Vote – Motion carried
West Michigan Works! is a division of ACSET, an equal opportunity employer/program and a proud partner of the American Job Center network.
Auxiliary aids and services are available upon request to individuals with disabilities. Supported by the State of Michigan.
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6. Kent County Community Action (KCCA) meeting space
Discussion Item
Jacob Maas reported that Governing Board members made a motion in June to table the vote of moving
the calendar year 2020 Governing Board meetings to the Human Service Complex located at 121 Franklin
St. SE, Grand Rapids, MI 49507. Jacob reminded board members that the Kent County Community Action
(KCCA) has expressed a desire to host the Governing Board meetings at the Human Service Complex
because five (5) of the ACSET Governing Board members serve on the KCCA board which has meetings
immediately following the ACSET Governing Board meetings. Discussion took place, and Jacob answered
board members’ questions. Governing Board members came to a general consensus that when the 2020
meeting dates are presented at the October board meeting, the schedule should show the meeting as 121
Franklin St. SE.
7. Report on Administrative Activities
a. ACSET Personnel Actions Report
Information Item
Laura Krist, Human Resource Director, reported that there have been five (5) appointments, six (6)
separations, three (3) promotions and two (2) temporary appointments. Laura further noted that
there are three pending promotions.
b. ACSET Operations Staffing
Information Item
Laura Krist reported that West Michigan Works! currently has 184 out of 203 positions filled and
19 vacancies. Discussion took place, and WMW staff answered board members’ questions.
c. Update to Staffing Chart
Action Required
Laura Krist reported that after reviewing current staffing and assessing the needs of various
programs and departments, staff have determined the need for the following eight (8) positions:
Industry Council Lead (5), Talent Development Manager (1), Policy Manager (1) and Career Coach
(1). Laura further reported that staff would also like to delete two (2) JMG Specialist positions.
Discussion took place, and Jacob and staff answered board members’ questions.
Motion – Com. Stek
Second – Com. Sparks
Item Approved by Vote – Motion carried
8. Solutions Driven Updates
Information Item
Angie Barksdale, Chief Operating Officer, reported that there are multiple organizational initiatives and
updates that are provided in the board packet. Angie reviewed the initiatives.
a. Human Centered Design
Angie reported that WMW has contracted with West Michigan Center for Arts & Technology
(WMCAT) to provide Human Centered Design training and project guidance for WMW staff. The
cohort has divided into groups to develop multiple projects that will improve the customer
experience across the organization.
b. West Michigan Talent Innovation Network (TalNet)
Angie reported that TalNet is a voluntary network of employers, educators and workforce
organizations. West Michigan Works! is engaged in TalNet, particularly in the areas of Job
Analysis and Career Pathways. The CareerPathways initiative is designed to assist in improving
career navigation skills of students, employees and clients served by the workforce system.
Angie reviewed that Job Analysis is a tool to help employers define competencies that are
related to the job performance of employees. Discussion took place, and WMW staff answered
board members’ questions.
c. Forward March-Veteran Hiring Event
Angie reported that on June 26th, WMW held a 2-hour hiring event for Veterans. All employers
stated that they gained strong leads from the event, ranging from 1 to 3 jobseekers they would
be calling back for interviews.
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d. Grow with Google
Grow with Google looks to create economic opportunities and close the digital skills gap around
the State of Michigan by providing workshops and free online resources to jobseekers, skill
seekers, schools, and nonprofit organizations. WMW has become an official partner with Grow
with Google, as well as Digital Skills workshops for individuals seeking training.
e. Going PRO Talent Fund (GPTF) FY20 Information Sessions
Angie reviewed the handout provided in the packet which outlines the upcoming GPTF
information sessions throughout the region.
f.

Retention Solutions Network (RSN)
Angie reported that the initial state funding (Community Ventures) that WMW received for RSN
development has been extended through September 2020. WMW has signed two employers,
Herbruck’s Poultry Ranch and DeWys Manufacturing.

9. Other Business
Information Item
a. Essential Service Awards
Jacob Maas reported that the Outreach and Communications subcommittee of the WDB is
working on the Annual Essential Service Awards. The awards are presented at the Economic Club
of Grand Rapids meeting. Jacob noted that representation from all seven counties is needed.
Jacob requested Governing Board Members to advocate for the awards in their communities as
much as possible. Jacob highlighted the flyer provided in the board packet. Discussion took place,
and Jacob answered board members’ questions.
b. Michigan Works! Association (MWA) Annual Conference
Jacob Maas reported that the MWA Annual Conference will be held September 8-10 in
Kalamazoo, MI. Jacob requested that if any members are interested in attending, they should
notify WMW staff. One-day tickets are still available.
c. Save the Date: December 9, 2019
Jacob Maas reported that the last Governing Board meeting is scheduled for December 9th at
11:00 a.m. at Frederik Meijer Gardens. Jacob noted that he will be requesting a closed door
session to discuss the CEO performance evaluation. Jacob reported that the Annual Workforce
Development Board meeting will follow, with lunch beginning at 11:45 a.m.
d. Workforce Development Board (WDB) Bylaws and 501(c)(3)
Jacob Maas reported that West Michigan Works! staff members were notified by the State of
Michigan that there are updates needed to the current WDB Bylaws. Jacob reviewed that WMW
staff members are working on making the required updates, along with some other changes that
staff feel need to be modified. The revised WDB Bylaws will be presented for approval at the
Governing Board meeting in October. Jacob further noted that requesting action on the WDB
Bylaws will require an affirmative vote of 11 out of 14 Governing Board members appointed and
serving.
Jacob further reported that staff is researching the development of a 501(c)(3) within WMW.
Discussion took place.
10. Public Comment – Com. Womack thanked staff for clarification on job postings.
11. Adjournment at 9:43 a.m. by Vice-Chairperson Mahoney
Motion – Com. De Young
Second – Com. Stek
Item Approved by Vote – Motion carried
Recorded by: ___________________________

Received by: ________________________________
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ADMINISTRATIVE OFFICE
Area Community Services
Employment & Training Council
1550 Leonard NE
Grand Rapids, MI 49505
(616) 336-4100
SERVICE CENTERS
Allegan County
3255 122nd Ave
Allegan, MI 49010
(269) 686-5079

MEMORANDUM
TO:

ACSET Governing Board

FROM:

Brenda Isenhart, WMW Chief Financial Officer

DATE:

October 21, 2019

RE:

September 2019 Michigan Works! Board Financials

220 East Main St
Fennville, MI 49408
(269) 561-2001

_____________________________________________________________

Barry County
136 E State St
Hastings, MI 49058
(616) 649-9850

Revenues for the three months ending September 30, 2019 total $8,026,759 which is
2.1% over budgeted revenue and $1,975,149 under prior year revenue.

Ionia County
301 W Main St
Ionia, MI 48846
(616) 389-8525
Kent County
121 Franklin SE
Grand Rapids, MI 49507
(616) 336-4040
215 Straight Ave NW
Grand Rapids, MI 49504
(616) 336-4460
10075 Northland Dr NE
Rockford, MI 49341
(616) 228-6724
Montcalm County
114 S Greenville W Dr
Greenville, MI 48838
(616) 754-3611
Muskegon County
316 Morris Ave
Muskegon, MI 49440
(231) 724-6381
Ottawa County
121 Clover St
Holland, MI 49423
(616) 396-2154

West Michigan Works! is a division of ACSET, an
equal opportunity employer/program and a proud
member of the American Job Center network.
Auxiliary aids and services are available upon
request to individuals with disabilities. TTY 711
Supported by the State of Michigan

Revenue

Expenditures
Operating expenses are under the proposed budget by 5.13%. All operating
expense categories are within budget except for equipment rent and maintenance
which is slightly over budget by $893. Noteworthy operating expense changes
from the previous year are: Consumable supplies – prior year spending included
cubicle and furniture purchases for several of our service centers and
administration office, Equipment purchases – prior year expenditures included the
purchase of service center copiers, staff laptops, and switches, Other Expenses –
additional advertising has been purchased for the upcoming fiscal year over last
year.
Subcontractors is under budget by $105,520 and $110,826 under prior year. The
decrease from prior year is from our WIOA Youth and Foster Care programs which are
$75K and $47K under the previous year. Training expense is over budget by $331,891
and $1,860,600 less than the prior year. The decrease from prior year is due to the
change in accruing of the Going Pro Talent Fund previously discussed. Direct Client
Expenses is $179,783 over budget and $208,175 over the previous year. Increases in
direct client expenses are from Community Ventures ($75k), PATH ($85k), and
DTE/United Way ($38k). The proposed budget increases the budget line items for both
training and direct client expenses.
Administration Expenses represent 12.11% of Operating Expenses and 6.72% of Total
Expenses. ACSET continues to operate within the limits of the administration funding
allowed.

Balance Sheet
In anticipation of a potential state shutdown, the decision was made to draw an
estimated four weeks advance to cover anticipated expenses including staff wages at
the end of September. This advance draw explains the large cash balance, larger
unearned revenue balance and smaller Accounts Receivable at the end of September.
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Area Community Services Employment and Training Council
Michigan Works Agency Programs
Statement of Revenue & Expenses
For the Three Months Ending September 30, 2019

YTD Thru
Sept 2019
Actual
Total Revenue
Expenses
Operating Expenses
Wages
Fringe Benefits
Consumable supplies
Transportation
Outside services
Space and communications
Equipment rent and maint
Equipment purchases
Other expense
Total operating expense

Budget
Variance

Budget
Variance %

8,026,759 $ 10,001,908 $

7,861,499 $

165,260

2.10%

$

2,193,629 $ 1,963,947 $
763,175
718,717
264,841
468,544
69,185
44,988
197,743
235,589
380,335
434,418
25,893
29,021
214,727
474,831
345,210
296,581
4,454,738
4,666,636

2,197,553 $
812,539
328,119
69,500
233,111
394,175
25,000
274,687
360,948
4,695,632

3,924
49,364
63,278
315
35,368
13,840
(893)
59,960
15,738
240,894

0.18%
6.08%
19.29%
0.45%
15.17%
3.51%
-3.57%
21.83%
4.36%
5.13%

105,520

40.75%

$

Training

$

Direct Client Expenses

$
$

Excess of Revenue over Expense

YTD 2019/2020
Budget

$

Subcontractors

Total Expenses

YTD Thru
Sept 2018
Actual

153,402 $

264,228 $

258,922 $

2,921,659 $ 4,782,259 $

2,589,768 $

(331,891)

-12.82%

288,785 $

317,177 $

(179,783)

-56.68%

3,572,021 $ 5,335,272 $

3,165,867 $

(406,154)

-12.83%

8,026,759

10,001,908

7,861,499

(165,260)

-2.10%

0

-

-

496,960 $

Unaudited

0

0.00%
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Area Community Services Employment and Training Council
Balance Sheet
Governmental Activities

Unaudited
9/30/19
Assets
Current Assets
Cash & Cash Equivalents
Accounts Receivable
Prepaid Expenses
Deposits
Total Current Assets
Long-term Assets
Property & Equipment
Total Assets
Liabilities
Short-term Liabilities
Accounts Payable
Unearned Revenue
C/P Compensated Absences
Total Short Term Liabilities
LT Compensated Absences
Total Liabilities
Net Assets
Total Net Assets
Total Liabilities and Net Assets

Date: 10/21/2019, 3:36 PM

Unaudited
6/30/19

Audited
6/30/18

$4,773,818
736,873
256,902
61,536
5,829,129

$900,429
5,189,358
271,680
61,536
6,423,003

$1,014,340
2,450,056
236,264
61,536
3,762,196

685,928
$6,515,057

651,310
$7,074,313

515,174
$4,277,370

$3,284,820
1,319,050
651,677
5,255,547
0
5,255,547

$5,046,707
114,470
673,466
5,834,643
0
5,834,643

$2,000,131
427,655
671,714
3,099,500
0
3,099,500

1,259,510

1,239,670

1,177,870

$6,515,057

$7,074,313

$4,277,370

Page: 1

Item #4b

ADMINISTRATIVE OFFICE
Area Community Services
Employment & Training Council
1550 Leonard NE
Grand Rapids, MI 49505
(616) 336-4100
SERVICE CENTERS
Allegan County
3255 122nd Ave
Allegan, MI 49010
(269) 686-5079
220 East Main St
Fennville, MI 49408
(269) 561-2001
Barry County
136 E State St
Hastings, MI 49058
(616) 649-9850
Ionia County
301 W Main St
Ionia, MI 48846
(616) 389-8525
Kent County
121 Franklin SE
Grand Rapids, MI 49507
(616) 336-4040
215 Straight Ave NW
Grand Rapids, MI 49504
(616) 336-4460
10075 Northland Dr NE
Rockford, MI 49341
(616) 228-6724
Montcalm County
114 S Greenville W Dr
Greenville, MI 48838
(616) 754-3611
Muskegon County
316 Morris Ave
Muskegon, MI 49440
(231) 724-6381
Ottawa County
121 Clover St
Holland, MI 49423
(616) 396-2154

MEMORANDUM
TO:

ACSET Governing Board

FROM:

Brenda Isenhart, Chief Financial Officer

DATE:

October 21, 2019

RE:

Proposed FYE 2020 Budget Modification

_____________________________________________________________
The budget for the fiscal year ending June 30, 2020 has been modified for your
consideration.

Requested Modification
The requested change increases the budget for Grant Income and Expenditures by
$1,428,000.
The Grant income increase includes $437,000 of new funding awards as follows:
Economic Transition Dislocated Worker $190,000
Michigan Industry Cluster Approach
150,000
MAT2
53,000
Apprenticeship Coordinator
44,000
The increase also includes a net change in awards received and/or carried over from the
previous fiscal year over the amount estimated in the original budget of $991,000. The
original budget and this budget modification contain a significant estimate for the Going
Pro Talent Fund (GPTF) AY20 Award ($6.3 Million). GPTF award notifications are usually
received in December from the state. Currently, the state budget does not include
funding for this program. We remain hopeful that this program will be funded.
The change in Grant expenses reflects how the additional funds are intended to be
utilized. Staffing changes increase wages by $225,000 and fringe benefits by $75,000.
One staff position was eliminated (JMG Specialist) and six new staff positions (Business
solutions Manager, Project Manager, Record Services Specialist, Talent Development
Manager, Policy manager, and Career Coach) were approved by the board subsequent
to the original budget approval. The remaining $1,231,000 increase is distributed to
training and direct client expenses.
Further modifications may be requested as programming plans for funding received is
solidified.

Action
West Michigan Works! is a division of ACSET, an
equal opportunity employer/program and a proud
member of the American Job Center network.
Auxiliary aids and services are available upon
request to individuals with disabilities. TTY 711
Supported by the State of Michigan

We ask that the proposed budget be considered for approval.
Pursuant to Article I, Section 9 of Area Community Services Employment & Training
(ACSET) Amended Bylaws dated October 1, 2015, a seventy-five percent (75%)
affirmative vote of the members present is required for the budgets and amendments.
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ATTACHMENT A
Area Community Services Employment and Training Council
General Fund
Michigan Works! Budgetary Comparison Schedule
For the Fiscal Year Ending June 30, 2020

Fiscal Year
2018-2019
Final Budget

Proposed
Fiscal Year
2019-2020
1st Amendment

Fiscal Year
2019-2020
Original Budget

Increase
(Decrease)

REVENUES
Grant Income
Program income

$

32,221,000
125,000

$

29,309,000
125,000

$

30,737,000
125,000

$

1,428,000
-

TOTAL REVENUE

$

32,346,000

$

29,434,000

$

30,862,000

$

1,428,000

$

8,406,000
3,125,000
1,100,000
220,000
799,000
1,620,000
100,000
626,000
650,000
945,000
13,624,000
1,131,000

$

8,726,000
3,245,000
1,300,000
220,000
799,000
1,620,000
100,000
626,000
650,000
945,000
10,272,000
931,000

$

8,951,000
3,320,000
1,203,000
230,000
938,000
1,620,000
100,000
471,000
650,000
869,000
11,208,000
1,302,000

$

$

32,346,000

$

29,434,000

$

30,862,000

$

1,428,000

- $

-

$

-

EXPENDITURES
Operating costs:
Wages
Fringe
Consumables
Transportation
Outside Services
Space & Communications
Equipment Rent & Maint
Equipment Purchases
Other Expenses
Subcontracted program costs
Training costs
Direct client expenditures
SUBTOTAL OPERATING EXPENSES
Net Change in Fund Balance

$

- $

225,000
75,000
(97,000)
10,000
139,000
(155,000)
(76,000)
936,000
371,000
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MEMORANDUM
TO:

ACSET Governing Board

FROM:

WMW Staff

DATE:

October 21, 2019

RE:

WMW WDB Bylaws

_____________________________________________________________

Background
West Michigan Works! staff members were notified by the State of Michigan that there
are updates needed to the current WDB bylaws. The requested updates are as follows:
1. The bylaws must address the proxy and alternate designee process that will be
used when a WDB member is unable to attend a meeting and assigns a designee as
part of the requirements of §679.110(d)(4).
2. The bylaws must address the use of technology, such as phone and Web-based
meetings that will be used to promote WDB member participation.
3. The bylaws must address the process to ensure WDB members actively participate
in convening the workforce development system’s stakeholders, brokering
relationships with a diverse range of employers, and leveraging support for
workforce development activities.
WMW staff have prepared draft changes to the current WDB bylaws and are attached.

Action
WMW staff received support from the Executive Committee on September 23, 2019 the
WDB on October 14, 2019. WMW staff requests approval from the Governing Board for
these changes.
Pursuant to Article I, Section 9 of Area Community Services Employment & Training
(ACSET) Amended Bylaws dated October 1, 2015, a seventy-five percent (75%)
affirmative vote of the members appointed and serving are required for Workforce
Development Board Bylaws.
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Bylaws of the
West Michigan Works Workforce Development
Board ARTICLE I: IDENTITY
These Bylaws are established on the ninth day of December 2015, for the West Michigan Works
Workforce Development Board (hereinafter referred to as WDB). WDB is recognized in
accordance with the Workforce Innovation and Opportunity Act (WIOA) P. L. 113-128, by the
Governor of the State of Michigan, the Interlocal Agreement of Area Community Services
Employment and Training Council (ACSET), and the Agreement between the WDB and the
Governing Board of ACSET. The WDB collaborates with ACSET, in accordance with the
provisions thereof, and with any other entities or institutions provided by law.
ARTICLE II: ROLE AND FUNCTIONS
Section 1: Role. The WDB in collaboration with the Governing Board of the Area Community
Services Employment and Training Council (ACSET) shall establish programs under WIOA and
other similar Federal and State laws to train unemployed and economically disadvantaged
individuals for entry into unsubsidized employment in in-demand occupations, particularly those
in the private sector, and in collaboration with ACSET or other entities provided by lawserve as
conveners and catalysts of the many stakeholders within its service area to identify and resolve
workforce development issues and opportunities. The WDB shall create and maintain
comprehensive workforce investment plans for its service area, and engage diverse constituents
in the process. . The WDB shall promote or participate in programs which expand employment
opportunities in the private sector. The WDB will accomplish these goals through the
implementation of its Strategic Plan for a Demand-driven Workforce System. The WDB will
work in collaboration with ACSET by participating with the Governing Board or other entities
provided by law in the The WDB, in partnership with the Governering Board of ACSET, will
oversee the local development, implementation, and evaluation of employment and training
activities as detailed in the "Agreement Between The Workforce Development Board and the
Governing Board of ACSET".
Section 2: Functions. The WDB will function in a manner which will increase private sector
employment and training opportunities for eligible persons as defined in WIOA as it may be
amended, as well as other publicly or philanthropically- funded programs. The WDB’s functions
include but are not limited to the following:
A.

Provide policy and program guidance for all activities funded under any WIOA grant or
Workforce Development Grant in the West Michigan Works Service Delivery Area in
collaboration with the Governing Board;

B.

Developing and submitting the local Four-Year Comprehensive Plan, or collaborate with
other workforce development boards in the development of any regional plan, if required
by section 108 of WIOA, in collaboration with the Governing Board;

C.

In collaboration with the Governing Board, conduct oversight over workforce investment
activities for youth and employment and training activities for adults and dislocated
1
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workers under WIOA to ensure the appropriate use and management of funds for such
activities, and to ensure the appropriate use, management and investment of funds to
maximize performance outcomes under WIOA; and, in collaboration with the Governing
Board, to oversee and monitor any other programs subject to its oversight administered
by ACSET.
D.

Acting as Selecting the One-Stop Operator, with the agreement of the Governing Board,
the WDB delegates tThe responsibility of enforcing rules of conduct in One-Stop Service
Centers in the West Michigan Works MWA area is delegated to ACSET;

E.

Initiating Memoranda of Understanding (MOU’s) with local partners in the workforce
system, with the agreement of ACSET, including methods for funding the infrastructure
costs of one stop centers, as provided by section 121 (h) of WIOA;

F.

Entering into an agreement with the Governing Board which describes the respective
roles and responsibilities of the parties, together with such other issues permitted by law;

G.

Selecting the following providers in the West Michigan Works! area and, where
appropriate, terminating such providers, in accordance with 2 CFR Part 200 and the
Agreement between the WDB and ACSET:
1. Providers of youth workforce investment activities;
2. Providers of training services, consistent with the criteria and guidelines established
by the WDA and section 122 of WIOA; and
3. Providers of career services.

H.

Develop budgets for the purpose of carrying out the duties of the WDB, with the approval
of the Governing Board;

I.

Negotiating and reaching agreement on local performance measures under WIOA with
the Governing Board and the Governor;

J.

Make analyses and regular updates of economic conditions, needed knowledge and skills,
workforce development (including education and training) activities, including an
analysis of strengths and weaknesses of such services, to address identified education and
skill needs of the workforce and workforce employers.

K.

Assisting the Governor in developing the statewide employment statistics system under
the Wagner-Peyser Act;

L.

Engage with employers and other entities in the region to:
1. Promote business representation on the WDB, particularly from employers offering
employment opportunities in existing or emerging businesses in the West Michigan
Works! area;
2. Develop linkages with employers in the West Michigan Works! area to support
employer utilization of the local workforce development system and local workforce
2
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investment activities;
3. Ensure that local workforce investment activities meet the needs of employers and
support economic growth in the West Michigan Works! area by enhancing
communication, coordination, and collaboration among employers, economic
development entities and service providers; and
4. Develop and implement strategies for meeting the employment and skill needs of
workers and employers that provide the skilled workforce needed by employers in the
West Michigan Works! area and that expand employment and career advancement
opportunities for participants in in-demand industries and jobs.
M.

With representatives of secondary and post-secondary education programs, lead efforts to
develop career pathways within the area by aligning the employment, training, education
and supportive services needed by adults and youth, particularly those with barriers to
employment.

N.

Develop strategies for using technology to maximize the accessibility and effectiveness
of local intake and case management systems for employers and customers by:
1. Facilitating connections between the intake and case management systems of the onestop partner programs to support a comprehensive workforce development system in
the West Michigan Works! area;
2. Facilitating access to services provided through the one stop system, including access
in remote areas;
3. Identifying strategies for better meeting the needs of individuals with barriers to
employment, and providing more access to services and programs, such as improving
digital literacy skills; and
4. Leveraging resources and capacity within the local workforce development system,
including resources and capacity for services for individuals with barriers to
employment.

O.

Coordinate activities with education and training providers in the West Michigan Works!
area, including:
1. Reviewing applications to provide adult education and literacy activities under Title
II of WIOA for the West Michigan Works! area to determine whether such
applications are consistent with the local plan;
2. Making recommendations to the eligible agency to promote alignment with such
plan; and
3. Replicating and implementing cooperative agreements to enhance the provision of
services to individuals with disabilities and other individuals, including efforts at
cooperation and coordination.

P.

Assess, on an annual basis, the physical and programmatic accessibility of all one-stop
centers in the West Michigan Works! area.
3
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Q.

Convene local workforce development stakeholders to assist in the development of the
local plan and to identify non-Federal expertise and resources to leverage support for
workforce development activities.

R.

Work with the Michigan Workforce Development Agency (WDA), or any successor or
designee agency, to ensure that there are sufficient numbers and types of providers of
career and training services serving the West Michigan Works! area and providing
services in a manner that maximizes consumer choice, as required by WIOA and its
regulations.

S.

Approval of additional, non-mandatory One-Stop Partners to provide services in the West
Michigan Works! service system, with the approval of the Governing Board;

T.

Participate in the administration of other federal or , state or privately-funded
employment and/or training programs in the West Michigan Works! area, to the
extent provided by law;

U.

Participate in the selection of the Chief Executive Officer of ACSET by having
representation on a selection committee;

V.

Provide such recommendations as it wishes to the Governing Board regarding major
personnel, organization and fiscal policies of ACSET; and

W.

Appoint the local members of the Talent District Career Council (TDCC) Career and
Educational Advisory Council (CEAC) for Prosperity Region 4, and participate in the
appointment of its chairperson, as provided by law.

Section 3: Coordination. The WDB will, to the maximum extent possible, enhance the
involvement of the private sector with related employment and training activities in order to
increase the effectiveness of activities under WIOA and other programs designed to secure
employment for eligible persons. The WDB will comply with the Governor's Recertification
Criteria and the Certification Criteria for Michigan Works! Service Centers as outlined in the
local Four-Year Comprehensive Plan, Michigan Works System Plan, or other statute, regulation
or grant.

ARTICLE III: MEMBERSHIP
Section 1: Geographic Representation. The Executive Committee shall attempt, to the
maximum extent practicable, to ensure that all areas of the West Michigan Works area are
adequately represented when it makes recommendations to the ACSET Governing Board for
appointment of members to the WDB.
Section 2: Appointment. The WDB shall be made up of members appointed by Governing
Board of ACSET, in accordance with law and the ACSET Interlocal Agreement. Members
representing the following sectors must have been nominated prior to appointment as follows:
4
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A.
Business Sector: Business sector representatives must be nominated by business
associations and business trade associations in the West Michigan Works! agency area.
B.
Organized Labor: Organized labor representatives must be nominated by labor
federations in the West Michigan Works! agency area.
C.
Adult Education/ Literacy: Eligible providers that administer adult education and literacy
activities under Title II of WIOA. If there are multiple eligible providers administering such
programs under Title II of WIOA serving the West Michigan Works! area, each representative
on the WDB shall be appointed from among persons nominated by such eligible providers. The
adult education/literacy representative may be nominated by the TDCC CEAC, or any successor
organization, for Prosperity Region 4, by majority vote, and the ACSET Governing Board shall
give considerable priority to this nomination.
D.
Higher Education. Institutions of higher education that provide workforce investment
activities, including community colleges. If there are multiple such institutions of higher
education in the West Michigan Works! area, each representative on the WDB shall be chosen
from among individuals nominated by such institutions. The higher education representative may
be nominated by the TDCC CEAC, or any successor organization, for Prosperity Region 4, by
majority vote, and the ACSET Governing Board shall give considerable priority to this
nomination.
E.
Any member of the WDB that represent an organization or entity must have optimum
policymaking authority, which means that the member may reasonably be expected to speak
affirmatively on behalf of the organization or entity and have authority to commit the entity to a
chosen course of action.
F.

Nomination/Appointment Process:
1. Members will be appointed to a two-year term of office with the members being
appointed to fixed and staggered terms. In the first year following the effective
date of these bylaws, approximately one-half of the membership of the WDB
shall have a term of three years, but all members shall have a two-year term of
office thereafter. Those members whose term shall be three years shall be
determined by lot.
2. The Chief Executive Officer of ACSET, or his or her designee, shall solicit
nominations for membership on the WDB from the associations, federations,
providers and institutions indicated in this section whenever the WDB needs to
fill vacancies in the following sectors: (a) Business Sector; (b) Labor; (c) Adult
Education/Literacy; and (d) Higher Education. The solicitations shall indicate
that the nominations must be submitted to the Chief Executive Officer, or his or
her designee, by the date indicated in the solicitation and shall describe any
documentation that must accompany the nomination.
3. Other organizations eligible to represented on the WDB may submit nominations
for membership to the Chief Executive Officer, or his or her designee.
4. The Chief Executive Officer, or his or her designee, shall submit nominations
received for membership of the WDB to the Executive Committee, which shall
review the nominations and submit its recommendations to the ACSET
Governing Board. If the Executive Committee has appointed a Nomination
Committee to review such nominations, the Nomination Committee shall first
review the nominations and submit its recommendations to the Executive
Committee. When making its recommendations to the ACSET Governing Board
5
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for membership of the WDB, the Executive Committee shall indicate which
candidates, if any, have been nominated by the TDCCCEAC, or any successor
organization.
5. The WDB shall exercise and embrace the principle of equal opportunity on the
basis of race, color, religion, sex, age, national origin, disability, and political
affiliation or belief in its membership, appointment to committees, and approval
of programs.
Section 3: Business Sector Representation.
A.

A majority of the members of WDB shall consist of persons who are owners, chief
executives, chief operating officers, or other business executives, of private for-profit
employers and major nongovernmental employers in the West Michigan Works Agency
area who
1.
2.

3.

4.

Have optimum policymaking or hiring authority;
Represent businesses, including small businesses, or organizations representing
businesses, that provide employment opportunities in in – demand industry
sectors or occupations, as defined by WIOA;
Provide high – quality, work – relevant training and development opportunities to
its workforce, or the workforce of others (in the case of organizations representing
businesses); and
Are appointed from individuals nominated as provided by Section 2.

B.

The business sector membership of the WDB shall reasonably represent the industrial and
demographic composition of the business community. At least two (2) business sector
members must be representatives of small businesses, as defined by the U. S. Small
Business Administration.

C.

Businesses that have been certified as Disadvantaged Business Enterprises, as defined by
the Small Business Administration, shall, to the extent possible, be represented on the
WDB consistent with their representation in the business community, and the WDB shall
strive to ensure that its private sector members reasonably represent, to the extent
possible, the industrial/demographic composition of the business community of the West
Michigan Works! Agency area.

D.

Private not-for-profit entities and public entities that operate as businesses and are
employers may be represented on the WDB in the business sector if they align with the
key industry sectors in the West Michigan Works! area, such as a nonprofit hospital or
prison, if identified in the West Michigan Works! local plan. Representatives of
proprietary schools may not be representatives of the business sector.

E.

ACSET must document how members of the WDB who represent the business sector
qualify as representatives of businesses that provide employment opportunities in in –
demand industry sectors or occupations and retain such documentation on file.
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Section 4: Other Members. In addition to business sector membership, WDB shall include at
least one member from each of the following groups, unless indicated otherwise:
A.
Organized labor (2);
B.
Representative of joint labor – management, or union – affiliated, registered
apprenticeship program who must be a training director or a member of a labor
organization;
C.
Providers of Adult Education and Literacy activities under Title II of WIOA;
D.
Higher Education;
E.
Rehabilitation Agencies;
F.
Economic/Community Development.
Section 5: Economic/Community Development. This representative may be a representative of
an Economic Development Organization, a local planning or zoning commission or board, a
community development agency, or another local agency or institution responsible for
regulating, promoting, or assisting in local economic development.
Section 6: Community-Based/Youth Organizations.
A. The WDB may also include one or more representatives of private nonprofit
organizations, including faith-based organizations, that have demonstrated experience
and expertise, as defined in WIOA regulations, in addressing the employment,
training, or educational needs of individuals with barriers to employment, including
organizations that serve veterans or that provide or support competitive integrated
employment for individuals with disabilities.
B. The WDB may also include one or more representatives of organizations that have
demonstrated experience and expertise, as defined by WIOA regulations, in
addressing the employment, training, or education needs of eligible youth, including
representatives of organizations that serve out-of-school youth.
Section 7: Labor and Community-Based Organizations. The representation from Labor (Section
4 A and B) shall constitute at least 20 percent of the total WDB membership. However, any
representatives of community-based or youth organizations on the WDB shall count toward
meeting the 20 percent requirement for Labor representation.
Section 8: Dual Representation. An individual WDB member may represent more than one
group or sector, provided that the member meets all the qualifications for each sector that he or
she represents, including the nomination process.
Section 9: Representation of Sector. Members must be employed in the sector that they
represent, except that:
a. An educational representative can be a member of a school board and not an
employee of a school district.
b. An organized labor representative may be a member of a labor organization or
steward without being employed by a labor organization.
7
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Section 10: Chambers of Commerce. Individuals representing local Chambers of Commerce
may be appointed to the WDB as a representative of a community-based organization or, if the
Chamber functions as the local economic development agency, as an Economic Development
representative.
Section 11: Loss of Membership. A member will forfeit membership on WDB should that
member no longer represent the sector or group from which he/she was originally selected. A
resignation is not effective until it has been accepted by the ACSET Governing Board or a
successor appointed. A vacancy on the WDB must be filled within 120 days from the time it
was created. Persons missing two regularly scheduled consecutive meetings will be sent written
notice from the Chair inquiring as to their interest in continued membership on WDB. Persons
missing three regularly scheduled consecutive meetings, except persons who have attended two
regularly scheduled meetings of a standing committee during the months in which they missed
the three WDB meetings, will be removed from WDB by the Executive Committee at a regularly
scheduled meeting. The Executive Committee will send written notice to a member of the time
and place of the meeting at which his or her removal from membership in the WDB is proposed
to be considered. Exceptions may be made by the Executive Committee based on information
provided by the member.
ARTICLE IV: ORGANIZATION
Section 1: Officers. There shall be two Officers of WDB. These are:
A.
B.

The Chairperson, and
The Vice-Chairperson.

Section 2: Selection. The Chairperson and the Vice-Chairperson shall be elected by the WDB to
a two-year term of office. For the initial election of the officers in 2015, the Ad-hoc Steering
Committee will seek nominations for Chairperson and Vice-Chairperson from the WDB at the
first regular meeting. Following the close of the time period for making nominations, the Adhoc Steering Committee will prepare any necessary recommendations and present nominations to
the WDB at the second regular meeting in December 2015. At that meeting, the Chairperson
and Vice-Chairperson will be elected by the WDB. For subsequent elections, nNominations for
these offices will be sought by the Executive Committee prior to the meeting at which the
elections shall take place. The Executive Committee will present such nominations to the WDB
at the meeting at which officers are to be elected. If the Executive Committee has established a
Nominations Committee, the Nominations Committee shall solicit nominations for these
positions from the membership of the WDB and present the nominations to the Executive
Committee. The Chairperson and Vice-Chairperson, by law, shall always be chosen from among
members representing the business sector, and no local elected official may serve as chairperson
or vice-chairperson. No officer may serve more than two consecutive terms in that position.
Section 3: Duties. The Chairperson shall preside at all WDB Council meetings, report to the
Governing Board on WDB activities, and appoint members to committees. The Chairperson
shall have the right to vote on matters as a member of the WDB. In the absence of the
Chairperson, the Vice-Chairperson will perform these duties.
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Section 4: Executive Committee. There shall be an Executive Committee composed of the
WDB Chairperson and Vice-Chairperson, the Chairperson or his or her designee of all
committees described herein (except ad hoc committees), together with any additional members
of the WDB appointed by the Executive Committee; provided that the total membership of the
Executive Committee shall not exceed eleven (11). To establish a quorum, a majority of the
membership must participate in any decision made by the Executive Committee. The Executive
Committee will perform two functions: to meet when urgent action is required by the WDB but
circumstances do not permit a special meeting to be called; and to provide coordination and
broad guidance to the work of the WDB,
A. When circumstances require an emergency meeting, the Executive Committee is
authorized to meet at such times as may be determined by the WDB chairperson and act
on behalf of the WDB. All actions taken by the Executive Committee shall be reported
to the WDB in writing and this communication shall be mailed to the members within
two working days following the action of the Executive Committee.
B. The Executive Committee will provide coordination and broad guidance to the WDB in
the following areas:
1.

Recommend Bylaws for the WDB including procedures for selecting a
chairperson and other officers, as well as determinations of the size of the WDB;

2.

Make recommendations for the standardization of procedures for initiating,
evaluating and monitoring programs, and for orientation and in-service training of
the WDB;

3.

Recommend the use of sub-committees and/or technical advisory committees;

4.

Initiate long-range planning for WIOA or any other federally-funded programs in
the West Michigan Works! Area.

5.

Review the nominations for membership on the WDB received from the Chief
Executive Officer and submit its recommendations for membership on the WDB,
from among those candidates properly nominated, to the ACSET Governing
Board, pursuant to Section 2.F. of Article III. The Executive Committee may
appoint a Nomination Committee to receive nominations for membership on the
WDB received from the Chief Executive Officer, which Nomination Committee
would make its recommendations for membership on the WDB to the Executive
Committee. Any such Nomination Committee shall consider the principle of
geographic representation described in Section 1 of Article III when making such
recommendations.

6.

Develop meaningful system-wide metrics and monitoring indicators of progress
toward demand-driven system goals and the results of employer-driven training
programs.
9
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Section 5: Ad-hoc Proposal Review Committee. Whenever ACSET receives proposals from
potential service providers for programs administered by ACSET which are within the
responsibility of the WDB, the Chairperson shall appoint an ad hoc proposal review committee
for the purpose of reviewing and evaluating such proposals and making funding
recommendations to the WDB. A Proposal Review Committee shall consist of WDB members
and ACSET staff and shall be discharged when the WDB has chosen a proposal from among
those which the committee has reviewed and evaluated.
Section 6: Committees. The WDB may appoint standing committees to assist the WDB in
dealing with its responsibilities. Any such committee must be chaired by a member of the Local
Board, may include other members of the Local Board, and mustmay include other individuals
appointed by the Local Board who are not members of the Local Board and who have
demonstrated experience and expertise in accordance with WIOA regulations and as determined
by the WDB.
The Chairperson of WDB, as he/she deems it appropriate, may designate a special committee(s)
to carry out a specific assignment. The Chairperson of any such special committee shall be a
member of the Executive Committee, or their designee, during the term of the special
committee’s existence. Special committee(s) shall be given a specific charge and shall be
discharged when their task is completed. The WDB may appoint standing committees to assist
the WDB in dealing with its responsibilities. Any such committee must be chaired by a member
of the Local Board, may include other members of the Local Board, and must include other
individuals appointed by the Local Board who are not members of the Local Board and who
have demonstrated experience and expertise in accordance with WIOA regulations and as
determined by the WDB.
ARTICLE V: STAFF AND ADMINISTRATION
Section 1: Staff. Staff support for the work of WDB will be provided by the Chief Executive
Officer of ACSET at a level commensurate with the responsibilities of WDB, and in accordance
with the provisions of the ACSET Interlocal Agreement, and the WDB and ACSET Governing
Board agreement. Staff support will be determined through mutual agreement between WDB
and ACSET.
Section 2: Staff Coordination. The WDB will communicate with staff members who have been
designated by the Chief Executive Officer of ACSET to coordinate WDB activities with those of
the other elements of ACSET.
Section 3: Administration and Fiscal. The ACSET Administrative Unit will act as the
administrative and fiscal unit for all activities of WDB. The WDB will neither receive nor
disburse funds.
ARTICLE VI: MEETINGS
Section 1: Regular Meetings. At the first regular meeting after the annual appointment of new
members by the Governing Board, the WDB shall set a day and time for the regular monthly
meeting of WDB during the next 12 months. Meetings will be held at least once each quarter.
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An annual schedule of meetings must be submitted to the WDA and posted on ACSET’s website
by January 15 of each year.
Section 2: Special Meetings. At the discretion of the Chairperson, or upon the written request
of five or more members of the WDB, a special meeting of WDB may be called, provided that
written notice is mailed to each member at least seven calendar days prior to the day on which
the special meeting shall be held. This written notice must state the time, place and purpose of
the meeting, and the business of the special meeting must be confined to the items described in
the notice.
Section 3: Quorum and Voting. A quorum shall exist when a majority of the current members
of WDB are present. A motion shall be passed or defeated by a majority of those members
voting at a meeting where a quorum has been established. Each member shall be entitled to one
vote. No proxies or substitutes shall be permitted.
Section 4: Conflict of Interest.
A.

No member of the WDB may have an ownership interest in or be employed by any
organization which receives funds under direct control of the WDB, or engage in any
other activity that creates a conflict of interest or what would appear to a reasonable
person to be a conflict of interest. However, this rule does not apply to a member who
has an interest in or is employed by an entity that receives money under the partial or
complete control of the WDB but
a. Does not hold a policy-making position with the entity; and
b. Would not receive other than a remote or incidental benefit from the board’s
decisions.
This exception applies to members who are associated with:

B.

1.

Educational institutions which enroll students whose tuition is paid with such
funds;

2.

Employers who accept compensation for the extraordinary costs of providing
employer-based training from funds under the control of the WDB;

3.

An organization which receives funds under the direct control of the WDB, if the
member is not employed by, has no ownership interest in, and receives no
compensation or income from the organization;

4.

Government agencies required to be represented on the WDB;

5.

Other persons or organizations authorized by statutes, rules or exemptions
established by the State of Michigan.

No person may be a member of the WDB who:
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C.

a. Is an employee of an agency that is contracted by the WDB to provide
coordination services or administrative functions; or
If an organization does receive funds under the partial or complete control of the WDB, a
representative of the organization authorized to sit on the WDB by subsection A may not
cast a vote or participate in any decision-making capacity on any matter regarding the
provision of services by the member or by the entity that the member represents, or that
would provide direct financial benefit to the member or a member of his or her
immediate family. The member must also refrain from influencing the votes of other
WDB members on matters involving the member or entities which the member represents
or that would provide direct financial benefit to the member or a member of his or her
immediate family. “Immediate Family” is defined as spouse, child, parent, brother,
brother-in-law, stepbrother, sister, sister-in-law, stepsister, son-in-law, daughter-in-law,
mother-in-law, father-in-law, aunt, uncle, niece, nephew, grandparent, stepparent,
stepchild and grandchild or any member of the household of the WDB member.
However, all members of the WDB may vote upon the WIOA local Four-Year
Comprehensive Plan.

D.

WDB members and WDB Committee members associated with agencies which
are service providers to ACSET or which will be responding to Request For Proposals
released by ACSET are not to be appointed to any WDB committee which can
directly affect funding of the service provider or potential service provider. This rule is
not applicable to employers involved in ACSET’s Employer - Based Training Program.

E.

Representatives of a government agency who are required by federal law to serve on the
WDB, such as the Michigan Rehabilitation Services, which receive funds under the
control of the WDB, may serve on the WDB without first obtaining a waiver from the
WDA.

F.

No WDB member will solicit or accept gratuities, favors, or anything of monetary
value, except for unsolicited goods or services of nominal intrinsic value, from
contractors, service providers, potential contractors, or service providers. Any good or
service with a fair market value of $25.00 or less shall be presumed to be of only nominal
intrinsic value.

G.

The WDB must file reports as required with the WDA describing the extent to which
organizations with which members are affiliated received funds controlled by the WDB.

H.

If any agency or organization represented on the WDB submits a proposal to
ACSET for the delivery of program services funded with monies under partial or
complete control of the WDB, any member of the board who represents that agency or
organization, must assume inactive status, unless the member would be allowed to sit on
the board by subsection A even if the proposal were accepted by WDB and ACSET. A
member’s designation as inactive shall be recorded in the minutes. A member in
inactive status may not vote or participate in meetings of the WDB, nor may he or she
receive any information from the WDB until the expiration of the deadline for the
submission of proposals, except as provided by law. Members in inactive status are not
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prohibited from attending meetings of the WDB as members of the general public. If the
agency or organization represented by the inactive member is not awarded a contract by
ACSET, he or she is restored to active status; but if the agency or organization is awarded
the contract, the member must resign immediately.
I.

If it is established at a meeting of the WDB that a member knowingly violated this
section, the Chief Executive Officer of ACSET will report that finding to the ACSET
Governing Board at its next meeting and ACSET will terminate any contract or contracts
which are the subject of the violation. The Chief Executive Officer of ACSET will also
request that the Governing Board remove the offending member from the WDB. Notice
of the alleged violation will be provided in the written agenda for the WDB meeting.

Section 5: Conduct of Meetings. The current edition of Robert's Rules of Order Newly Revised
will be the official document governing the conduct of meetings of WDB, and all its committees
except as it may conflict with these bylaws, special rules of order WDB may adopt, WIOA, and
applicable federal or state statutes or regulations.
Section 6: Compliance with Open Meetings Act. The WDB and the Executive Committee will
abide by the provisions of the State of Michigan's "Open Meetings Act." A notice of the date,
time and place of meetings will be posted in advance.
Participation in meetings of WDB or its committees shall be limited to members except in the
following cases:
1.
2.
3.

Non-members specifically invited to give information to WDB;
Non-members who desire to address WDB and who are recognized for that purpose by
the Chairperson at appropriate points during the meeting; and
Members of Committees who are not members of the WDB may participate in committee
meetings.

Section 87: Participation Options
The WDB will make every effort and will pay particular attention to participation options made
possible by advancements in electronics and telecommunications. The use of Skype, Go To
Meeting, and/or other methods of teleconference will be made available for members to attend
meetings and vote on matters that come before the WDB. WDB member’s participation in
meetings by teleconferencing shall be consistent with the Open Meetings Act (1976 PA 267, as
amended, MCL 15.261, et seq). Upon approval of the Chairperson, Board members may appear at
a meeting via teleconferencing device, including speaker phone or interactive television, provided
that a quorum is present at the meeting site and all individuals attending the meeting can hear, and
be heard by, the Board member(s) attending via teleconferencing device. The Board member
wishing to participate in meetings by teleconferencing must notify the Board Chairperson or the
Agency CEO by 12:00 noon on the business day prior to the meeting that will be missed so the
teleconferencing can be arranged. Failure to establish a video/audio teleconference due to technical
or other problems shall not preclude conducting the meeting, as long as a quorum is present. In the
event that a Board member participates via teleconferencing, this will be indicated on the meeting
minutes as “Present via teleconferencing.” Members present via teleconferencing shall be permitted
to participate in Board deliberations and vote on matters before the Board, if there is a quorum
13
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physically present.
Section 7: Minutes. Minutes of all meetings of the WDB and the Executive Committee shall be
duly recorded and made available to all interested parties, as required by law. Members of the
WDB and the Executive Committee shall review, amend as necessary, and approve the Minutes
by formal action at their next meeting. Copies of minutes of meetings of the WDB, Executive
Committee, and their committees or subcommittees shall be posted on ACSET’s Internet website
within five (5) business days of their approval. Such minutes shall remain posted on the website
for at least two (2) years.
ARTICLE VII: AMENDMENT OF BYLAWS
Section 1: Amendments. The WDB shall have the authority to amend or repeal these Bylaws at
any meeting by the affirmative vote of two-thirds of the members present; provided that a copy
of any proposed amendment is mailed to each member at least seven (7) calendar days prior to
the day of the meeting at which the changes are to be considered. The WDB may revise the
proposed changes as they are debated at the meeting, but may not alter any other section of the
Bylaws not specified in the notice of meeting.
Definitions:
The terms below shall have the following definitions as used in these bylaws:
1.

Area Community Services Employment and Training Council (ACSET) is a Michigan
Council formed in accordance with the Michigan Urban Cooperation Act of 1967 to
administer programs under the Workforce Innovation and Opportunity Act (WIOA) ,
Welfare Reform Programs, and similar state or federal social programs, for the West
Michigan Works Agency area.

2.

West Michigan Works! Area is a geographical section of the State for which ACSET has
been designated the Michigan Works! Agency (MWA) to operate programs under
WIOA, Welfare Reform, and other similar state or federal social programs. ACSET
represents the MWA area of the City of Grand Rapids and Allegan, Barry, Ionia, Kent,
Montcalm, Muskegon, and Ottawa Counties.

3.

Governing Board refers to the elected representatives of the political territories of the
West Michigan Works! MWA Area responsible for the operation of programs under
WIOA and other Federal or State statutes or regulations within the West Michigan
Works! Area. For ACSET, the Governing Board includes two representatives of the
Grand Rapids City Commission (the Mayor or designee and one Commissioners); two
representatives of the Allegan County Board of Commissioners (the Chairperson or
designee and one other commissioner); one representative of the Barry County Board of
Commissioners (the Chairperson or designee); One representative of the Ionia County
Board of Commissioners (the Chairperson or designee); the three representatives of the
Kent County Board of Commissioners (the Chairperson or designee and two other
commissioners); one representative of the Montcalm County Board of Commissioners
(the Chairperson or designee); two representatives of the Muskegon County Board of
Commissioners (the Chairperson or designee and one other commissioner); and two
14
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representatives of the Ottawa County Board of Commissioners (the Chairperson or
designee and one other commissioner). The Governing Board is responsible, in full
collaboration with the WDB, for the operation of WIOA programs within the MWA
Area, Welfare Reform Programs, and similar state or federal social programs.
4.

Local Comprehensive Plan is a plan for the operation of WIOA programs, Welfare
Reform Programs and the Employment Service funded under the Wagner-Peyser Act
within the MWA Area required to be delivered by the WDB, approved by both WDB and
the Governing Board, and submitted to the State for approval.

5.

Fourth Amended and Restated Interlocal Agreement is an agreement between the City of
Grand Rapids and the Counties of Allegan, Barry, Ionia, Kent, Montcalm, Muskegon,
and Ottawa to establish a Michigan Council, ACSET, under the Urban Cooperation Act
of 1967. The Interlocal Agreement establishes ACSET as the recipient of funds and
administrative entity under WIOA in the West Michigan Works Area.

6.

Agreement Between the Workforce Development Board and the ACSET
Governing Board is an agreement between WDB and the Governing Board of
ACSET. This
agreement defines the respective roles and responsibilities of the WDB and ACSET
Governing Board and is the framework for the collaboration between WDB and ACSET.

7.

Michigan Works! Service System is the system under which entities responsible for
administering separate workforce investment, educational, and other human resource
programs and funding streams (the One-Stop Partners) collaborate to create a seamless
system of service delivery that will enhance access to the programs’ services and create
long-term employment outcomes for individuals receiving assistance.
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PUBLIC NOTICE

ADMINISTRATIVE OFFICE
Area Community Services
Employment & Training Council
1550 Leonard NE
Grand Rapids, MI 49505
(616) 336-4100

Governing Board
Draft-2020 Meeting Schedule:

SERVICE CENTERS
Allegan County
3255 122nd Ave
Allegan, MI 49010
(269) 686-5079
220 East Main St
Fennville, MI 49408
(269) 561-2001
Barry County
136 E State St
Hastings, MI 49058
(616) 649-9850
Ionia County
301 W Main St
Ionia, MI 48846
(616) 389-8525
Kent County
121 Franklin SE
Grand Rapids, MI 49507
(616) 336-4040

Meetings are held at 8:30 a.m. on the following dates:
(except December)

February 24, 2020
April 27, 2020
June 22, 2020
August 24, 2020
October 26, 2020
December 14, 2020
11:00 a.m.

Franklin Service Center ▪ Multi-Purpose Room A
121 Franklin St SE ▪ Grand Rapids, MI 49507
Franklin Service Center ▪ Multi-Purpose Room A
121 Franklin St SE ▪ Grand Rapids, MI 49507
Franklin Service Center ▪ Multi-Purpose Room A
121 Franklin St SE ▪ Grand Rapids, MI 49507
Franklin Service Center ▪ Multi-Purpose Room A
121 Franklin St SE ▪ Grand Rapids, MI 49507
Franklin Service Center ▪ Multi-Purpose Room A
121 Franklin St SE ▪ Grand Rapids, MI 49507
Frederik Meijer Gardens
1000 East Beltline NE ▪ Grand Rapids, MI 49525

215 Straight Ave NW
Grand Rapids, MI 49504
(616) 336-4460
10075 Northland Dr NE
Rockford, MI 49341
(616) 228-6724

Action
Staff is requesting approval of the 2020 meeting schedule.

Montcalm County
114 S Greenville W Dr
Greenville, MI 48838
(616) 754-3611
Muskegon County
316 Morris Ave
Muskegon, MI 49440
(231) 724-6381
Ottawa County
121 Clover St
Holland, MI 49423
(616) 396-2154

West Michigan Works! is a division of ACSET, an
equal opportunity employer/program and a proud
member of the American Job Center network.
Auxiliary aids and services are available upon
request to individuals with disabilities. TTY 711
Supported by the State of Michigan

October 2019
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ACSET Personnel Actions – October 21, 2019
EMPLOYEE

APPOINTMENT

DATE

LOCATION

Class

Employee

Appointment

Date

Location

Career Navigator

Casey Corey
Suzanne Melin
Jessica Smith

Permanent
Permanent
Permanent

9/30/19
9/18/19
9/30/19

North Kent/Ionia
Westside, GR
Westside, GR

Human Resource Assistant

Arielle Spence

Permanent

10/7/19

Administrative, GR

Performance Analyst

Mark Bauby

Permanent

10/1/19

Westside, GR

Project Manager

Kiersten SchulteMiller

Permanent

9/23/19

Westside, GR

Talent Development Specialist

Tiffany Grissom

Permanent

9/18/19

Muskegon

Class

Employee

Appointment

Separation Date

Location

Business Solutions Representative

Jennifer VanHorssen

Permanent

9/20/19

Muskegon

Career Coach

Michele Finch
Kelly Hedberg
Alexandra Mularoni
Nicole Norman
Lorinda Strouse

Permanent
Permanent
Permanent
Permanent
Permanent

10/16/19
9/23/19
9/23/19
9/3/19
10/15/19

Allegan
Muskegon
Franklin, GR
Muskegon
Montcalm

Career Navigator

Melissa Hall

Permanent

8/30/19

Franklin, GR

Performance Analyst

Christine McWain
Mallory Schierbeek

Permanent
Permanent

9/30/19
9/24/19

Muskegon
Ottawa

CLASS
Appointments

Separations

Promotion
From

To

Employee

Date

Location

Appointment
Business
Solutions
Representative

Assistant
Manager

Richelle Smith

8/26/19

Westside, GR

Career
Navigator

Business
Solutions
Representative

Ann GrudzinskiRadke

Permanent

9/16/19

Ottawa

Career
Navigator

Talent
Development
Specialist

Kimberly Heenan

Permanent

9/22/19

Ionia

Career Coach

Performance
Analyst

Krista Hagen

Permanent

9/30/19

Muskegon

Permanent

Item #7a

Transfer
From

To

Employee

Appointment

Date

Location

Career
Navigator

Records Service
Specialist

Maria Champion

Permanent

8/26/19

Muskegon

To

Employee

Appointment

Date

Location

Employee

Appointment

Date

Location

Demotion
From

Participants/Temporary
Appointments/Participants

October 21, 2019
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ACSET Operations Staffing
West Michigan Works!

Current

October 2019

Approved

Filled
(Permanent)

Filled (Other)

Vacant

Accountant

3

3

0

0

Accounting Assistant

5

3

0

2

Accounting Manager

1

1

0

0

Accounting Supervisor

1

1

0

0

Assessment Specialist

4

4

0

0

Assistant Manager

12

12

0

0

Attorney

2

2

0

0

Business Solutions Coordinator

3

3

0

0

Business Solutions Director

1

1

0

0

Business Solutions Manager

2

2

0

0

Business Solutions Representative

19

17

0

2

Career Coach

49

41

0

8

Career Navigator

24

20

0

4

Chief Executive Officer

1

1

0

0

Chief Financial Officer

1

1

0

0

Chief Operating Officer

1

1

0

0

Computer Support Specialist

2

2

0

0

Custodian

1

1

0

0

Executive Assistant

1

1

0

0

Facilities Coordinator

1

1

0

0

Facilities Manager

1

1

0

0

Human Resource Assistant

3

3

0

0

Human Resource Director

1

1

0

0

Industry Council Leads

5

0

0

5

Information Technology Manager

1

1

0

0

Marketing & Communications Assistant

1

1

0

0

Marketing & Communications Coordinator

2

2

0

0

Marketing & Communications Director

1

1

0

0

Performance Analyst

6

5

0

1

Policy Coordinator

2

2

0

0

Policy Manager

4

3

0

1

Procurement Manager

1

1

0

0

Project Manager

1

1

0

0

Quality Assurance Specialist

8

8

0

0

Records Service Specialist

5

5

0

0

Resource Specialist

2

1

0

1

Retention Solutions Manager

1

1

0

0

CLASSIFICATION

Item #7b

Talent Development Instructor

11

10

0

1

Talent Development Manager

1

0

0

1

Talent Development Specialist

9

9

0

0

Talent Solutions Director

1

1

0

0

Talent Solutions Manager

6

6

0

0

Training Consultant

1

1

0

0

Youth Solutions Manager

1

1

0

0

209

183

0

26

TOTALS

CLASSIFICATION
Participant/Temporary

Filled
0
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ADMINISTRATIVE OFFICE
Area Community Services
Employment & Training Council
1550 Leonard NE
Grand Rapids, MI 49505
(616) 336-4100
SERVICE CENTERS
Allegan County
3255 122nd Ave
Allegan, MI 49010
(269) 686-5079
220 East Main St
Fennville, MI 49408
(269) 561-2001
Barry County
136 E State St
Hastings, MI 49058
(616) 649-9850
Ionia County
301 W Main St
Ionia, MI 48846
(616) 389-8525
Kent County
121 Franklin SE
Grand Rapids, MI 49507
(616) 336-4040
215 Straight Ave NW
Grand Rapids, MI 49504
(616) 336-4460
10075 Northland Dr NE
Rockford, MI 49341
(616) 228-6724
Montcalm County
114 S Greenville W Dr
Greenville, MI 48838
(616) 754-3611
Muskegon County
316 Morris Ave
Muskegon, MI 49440
(231) 724-6381
Ottawa County
121 Clover St
Holland, MI 49423
(616) 396-2154

West Michigan Works! is a division of ACSET, an
equal opportunity employer/program and a proud
member of the American Job Center network.
Auxiliary aids and services are available upon
request to individuals with disabilities. TTY 711
Supported by the State of Michigan

MEMORANDUM
TO:

ACSET Governing Board

FROM:

Laura Krist, Human Resource Director

DATE:

October 21, 2019

RE:

Request to update the staffing chart for West Michigan Works!

_____________________________________________________________
After reviewing our current staffing chart and assessing the needs of the various
programs and departments within West Michigan Works!, we have determined the
following changes would be appropriate:

Additions:
•

Career Coach (4)
We are currently at maximum staffing for career coaches so we would like
to add an additional position for future needs.

•

Quality Assurance Specialist (1)
Our Youth Solutions Department does not currently have a quality
assurance specialist assigned to this department. Having someone in this
role assigned specifically to this division will be beneficial as we continue to
develop this part of our organization.

Action:
We are requesting Governing Board approval to add 5 positions to the West
Michigan Works! staffing chart. We have adequate funding in our budget to
support this request.

ADMINISTRATIVE OFFICE
Area Community Services
Employment & Training Council
1550 Leonard NE
Grand Rapids, MI 49505
(616) 336-4100
SERVICE CENTERS
Allegan County
3255 122nd Ave
Allegan, MI 49010
(269) 686-5079
220 East Main St
Fennville, MI 49408
(269) 561-2001
Barry County
136 E State St
Hastings, MI 49058
(616) 649-9850
Ionia County
301 W Main St
Ionia, MI 48846
(616) 389-8525
Kent County
121 Franklin SE
Grand Rapids, MI 49507
(616) 336-4040
215 Straight Ave NW
Grand Rapids, MI 49504
(616) 336-4460
10075 Northland Dr NE
Rockford, MI 49341
(616) 228-6724
Montcalm County
114 S Greenville W Dr
Greenville, MI 48838
(616) 754-3611
Muskegon County
316 Morris Ave
Muskegon, MI 49440
(231) 724-6381
Ottawa County
121 Clover St
Holland, MI 49423
(616) 396-2154

West Michigan Works! is a division of ACSET, an
equal opportunity employer/program and a proud
member of the American Job Center network.
Auxiliary aids and services are available upon
request to individuals with disabilities. TTY 711
Supported by the State of Michigan

MEMORANDUM
TO:

ACSET Governing Board

FROM:

Angie Barksdale, Chief Operating Officer

DATE:

October 21, 2019

RE:

Solutions Driven Updates

_____________________________________________________________

Workforce and Industry Awareness
Rapid Growth Media: Rapid Growth is a hyper-local e-newsletter focused on supporting
and expanding coverage of job growth, economic development, real estate, non-profit
innovation, city building, and place making. As an underwriter, WMW! Has the
opportunity to put together an editorial advisory group to support and expand content
we think is important. Currently, this is being launched in Kent and Ottawa counties.
WZZM13 Trade Up: West Michigan Works! is a sponsor of the WZZM13 Trade Up
campaign. This initiative is will address the skilled labor shortage in our high demand
industries and will highlight the benefits of pursuing a trade career. Using the multiple
platforms, such as broadcast, social, and digital elements, WZZM13 will target potential
employment candidates and employee influencers. The purpose and value of our
sponsorship is to ensure that all West Michigan high-demand industries are showcased
and accurate workforce information is shared with the public. WMW! Industry Council
Leads and one employer from each Talent Council will appear in short morning or
afternoon broadcast segments. Billboards focused on career training will also be
displayed throughout West Michigan.
Community Newsletters: The WMW! Marketing department is reaching out to several
community newsletters to deliver valuable workforce information to local communities.

National Workforce Initiatives
National Apprenticeship Week (NAW): NAW is a nationwide celebration that gives
businesses, communities, and educators the opportunity to highlight their
apprenticeship programs and apprentices while providing valuable information to
career seekers. NAW will be held November 11-17, 2019. West Michigan Works! will
participate by offering an Apprenticeship 101 Webinar to engage employers interested
in starting a registered apprenticeship program. This will provide basic information on
USDOL apprenticeships, time for Q & A, and instructions for next steps if an employer is
interested in moving forward. In addition, the Apprenticeship Success Coordinator will
be providing training to staff in Talent and Business Solutions.

Veterans Week: Veterans Day will be observed November 11, 2019. West Michigan
Works! plans to honor our military Veterans in every service center that week (Nov. 1215) with the following:
• Display military branch service flags in prominent location
• Highlight WMW! Veteran Staff on the TV monitors in service center lobbies
• Coffee and donuts available to Veterans on select days in each service center
• Organize staff donations to Veterans home or deployed service members
• Host Forward Match Hiring Event
• Allow a number of staff to volunteer during this week at a Veteran focused
organization
Discover Manufacturing Week: Nationally, Manufacturing Day is held annually on the
first Friday in October. Discover Manufacturing Week is part of the national MFG
DAY initiative to address common misconceptions about manufacturing. Manufacturers
across West Michigan introduce their communities to modern manufacturing with
facility tours, open houses, block parties and more. Below is the data for the 2019
County

Total Unique
Companies

Total Unique
Schools

Companies
Visited

Total
Students

Allegan

24

9

47

943

Barry

7

5

36

718

Ionia

4

4

5

192

Kent

29

26

82

1694

Lake

1

0

0

0

Mason

4

1

4

525

Mecosta

10

4

15

456

Montcalm

22

9

22

619

Muskegon

22

20

0

1716

Newaygo

4

4

9

242

Oceana

5

5

6

64

Osceola

5

2

6

191

Ottawa

53

21

79

1668

Total

190

110

311

9028
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Going PRO Talent Fund FY20 Applications
The deadline for application submission to West Michigan Works! was October 2nd. The
Business Solutions department carefully reviewed each application for maximum scoring.
Final applications were submitted to the State of Michigan on October 18th.

County
Allegan
Barry
Ionia
Kent
Montcalm
Muskegon
Ottawa
Other
Total

Employer
Meetings

New
Applicants

35
15
10
289
10
41
107
9
516

8
7
2
107
1
11
43
0
179

Applications
Submitted to
State
14
8
7
193
8
31
88
19
368

Retention Solutions Network
The Retention Solutions Network (RSN) recently signed two additional employers. Shape
Corp and Muskegon Family Care are currently undergoing network membership
onboarding. Both employers will start receiving onsite services in November. To date, the
RSN has signed four employer members. DeWys Manufacturing and Herbruck’s Poultry
Ranch are also participating in the network. West Michigan Works! continues to recruit
additional employers to join the network. To accommodate the needs of the expanding
RSN, WMW! is in the process of hiring a second Success Coach.
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